Shared Lives Guidance No 6.06.

PSS Shared Lives Guidance
Consultation and Participation in Running the Shared Lives Scheme.
Introduction

The PSS Shared Lives scheme encourages and promotes the participation of people using or living in Shared Lives arrangements, Shared Lives carers and Shared Lives workers in meaningful consultation about how the scheme should be run and about its ongoing development. It is important to provide mechanisms and opportunities that enable everyone who is part of a Shared Lives arrangement to voice their opinions about the scheme and to suggest real and sustainable changes.

The PSS Shared Lives scheme believes that partnership-working with service users, Shared Lives carers and other significant partners is crucial in achieving success and development in all of its services.

The opinions and views of those involved in a Shared Lives arrangement are seen as vital to the quality assurance of the service and are therefore valued and respected.
How will this happen?
Everyone involved in a Shared Lives arrangement will have the opportunity to be involved in the monitoring, reviewing and improvement of services.  This may be achieved by being:
· Consulted about their experiences of daily life in Shared Lives as someone who is being supported or as a Shared Lives carer at reviews
· Enabled to give feedback or suggestions as a member of a Shared Lives group, either for people supported in Shared Lives arrangements or Shared Lives carers
· Provided with opportunities to join Shared Lives workers to  review and revise existing working practices guidance and procedures, as well as planning new developments
· Being involved in the recruitment and selection of Shared Lives workers and/or volunteers and/or Shared Lives carers in the scheme 

· Given opportunities to be involved in the training and development of Shared Lives workers and/or Shared Lives carers

· Encouraged to participate in the planning and/or contributing to  consultations or surveys aimed at evaluating people’s experience of Shared Lives either people who use Shared Lives services or Shared Lives carers
There are several ways the person using or living in a Shared Lives arrangement can take part in these activities, for example by:

· Coming to meetings or discussion groups that are specially arranged for people in Shared Lives arrangements  

· Joining in meetings with Shared Lives workers

· In the case of Shared Lives carers being given the opportunity to share experiences and concerns with other Shared Lives carers 

· Contributing to surveys of levels of satisfaction amongst people in Shared Lives arrangements 

· Being asked individually for their views when their Service User Plan and Shared Lives Arrangement Agreement are reviewed and whenever their Shared Lives carer’s work is reviewed 

· Being a representative on the Shared Lives Panel 

· Helping to interview prospective workers 

· Being involved in reviewing workers when their probationary period is coming to an end 
In order to ensure that people understand that their views and opinions are important and valued it is necessary to continually promote involvement and consultation. This involves commitment to working with people using or living in a Shared Lives arrangement in a way that provides opportunity for feedback and suggestions that will influence how the service is provided and developed.
Involvement and consultation with people using or living in a Shared Lives arrangement should always be structured with a clear focus. When this happens it provides the opportunity for people to express their wishes, choices and aspirations. It further develops positive partnerships with everyone and increases confidence for the person that they can make contribution and influence the service they receive.

The results of consultations and surveys will also be published and made available to other interested people or organisations, such as the families and/or representatives of people supported in Shared Lives arrangements, Care Managers, or the Care Quality Commission / Care and Social Services Inspectorate for Wales / RQIA or other regulatory bodies.
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