Shared Lives Plus Guidance No 4.02.

PSS Shared Lives Guidance

Risk Assessment and Risk Management 

Each person using or living in a Shared Lives arrangement has the right to feel safe and secure while they are in the arrangement.  They also have the right to choose the risks they want to take, as long as there is a sensible balance between the person’s individual needs and preferences, and the well-being of Shared Lives carers and their families or others in the household.

How will this happen?
Taking risks is a normal part of a lifestyle that maximises independence.  The Shared Lives carer will support the person living in the Shared Lives arrangement to have the kind of life and experiences that the person wants, doing the things that are important to the person and enabling the person to take risks in a responsible way.

If everyday events and activities could involve some hazards or potential harm for the person or other people around them, the person will be able to discuss these risks with their Shared Lives carer(s) and/or Shared Lives worker (and other people when appropriate) and then, if necessary, agree actions for reducing those risks.  This process is called risk assessment and risk management and the agreed actions become a risk management plan.

The person will usually have a risk assessment as part of their referral and introduction to Shared Lives, and this will be carried out by Shared Lives Development Worker. Any agreed risk management plan will be added to the person’s Service User Plan and becomes an essential part of this.  The person will be given copies of their Service User Plan and also the written risk assessment and risk management plan.

The PSS Shared Lives scheme provides Shared Lives carers and Shared Lives workers with training, information and ongoing support to enable them to identify hazards and assess risks, to take actions to reduce or remove the risks when appropriate and to record discussions and decisions about this.

A copy of the person’s risk management plan will be given to other people who are involved in supporting the person and who need to know how to keep the person safe; or need to know how to keep other people around the person safe (including themselves).  

Any risk assessment and risk management plan will be reviewed regularly and the person and/or the person’s representative will take part in the reviews.  This will happen at least once a year, or more often if required, and will usually take place alongside a review of the persons Service User Plan.

A risk assessment is also made of the person’s Shared Lives carer(s) home before they start supporting anyone in a Shared Lives arrangement, and action is taken when necessary to reduce any hazards at the home.  This risk assessment of the Shared Lives carer(s) home is reviewed at least once a year (usually at the time of the Shared Lives carer(s) annual review).

See PSS Shared Lives Guidance 4.1 Health and Safety, which can be used to inform the use of any risk assessment documentation used by the person’s scheme or required by the organisation to which they belong.
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