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PSS Shared Lives Guidance

Introduction to Shared Lives guidance
Shared Lives guidance has been developed over many years and has been informed by practice within Shared Lives schemes throughout the UK. The various documents are not a catalogue of absolute requirements but are intended to help schemes to maintain a consistently high standard of practice and to ensure that they meet the differing regulatory requirements in whichever country they are located.   They provide a template which can be used by Shared Lives schemes in developing practice guidance tailored to their individual situation.  They are intended to be useful to Shared Lives schemes, whether they are part of a local authority or the independent sector, whatever their size and whatever the client group they work with. They will need adaptation by the scheme to their particular circumstance and to any local organisational policies and procedures within which they work.

In order to assist schemes in using this guidance to evidence compliance with regulations we have included maps which cross reference the guidance to the regulations and standards in each of the four countries.  

Definitions

Shared Lives Plus is a UK charity established to represent the interests of all those involved in delivering very small, individualised, community-based services such as Shared Lives and Homeshare.
Shared Lives (also known as Adult Placement) is a regulated service in England, Wales, Scotland and Northern Ireland and whilst the term Shared Lives is used generically to describe the activity, regulation in all four countries continues to use the term Adult Placement.  The role of the regulator is to make sure that the care and support people receive meets regulations and standards of quality and safety and to encourage ongoing improvements by those who provide or commission care. 

Shared Lives offers people an alternative and highly flexible form of accommodation and/or care or support using the Shared Lives carer’s home as a resource. Shared Lives arrangements are set up and supported by Shared Lives schemes and the care and accommodation people receive is provided by ordinary individuals, couples or families in the local community. Individuals and their Shared Lives carers enjoy shared activities and life experiences.   

Shared Lives enables a wide range of people who need support to live independent lives and have their health and well-being promoted. Shared Lives can reduce the need for admission to hospital or residential care (for example through ‘Home from Hospital services). Shared Lives schemes can also support disabled or ill parents to continue to look after their children and young people aged 16+ (England) aged 18+ (Wales) in transition to adulthood. The opportunities that Shared Lives has to offer are greatly valued by both people using the service and by family carers and commissioners.   

Shared Lives care and support may include: 

· Long term accommodation and support

· Short breaks 

· Day time support 

· Rehabilitative or intermediate support 

Where Shared Lives carers are providing personal care in people’s own homes there is a distinction between this and domiciliary or supported living care. Domiciliary carers follow a rota to visit and support a number of individuals with specific care tasks to be performed.  Similarly, supported living carers may provide varying degrees of support but only in or from the person’s own accommodation. The relationship with the person using the domiciliary or supported living care service will be entirely ‘professional’ and will not involve any involvement of the carer’s family or home. A Shared Lives carer supporting a person in the community will do this in the context of a matched relationship as part of a Shared Lives agreement. They will carry out their support in much the same way that a natural family member may provide that support. 

Where care is being undertaken but there is no link back to the Shared Lives carer’s home and family, the scheme should consider that the personal care is provided by a domiciliary care service or a supported living arrangement. 

A Shared Lives carer is a person who, under the terms of a Shared Lives carer agreement provides, or intends to provide, personal care. They use their home as a resource and, where necessary, provide accommodation there.
Shared Lives scheme manager: Manages the scheme and registered with the relevant care regulator and has overall responsibility for the quality and safety of care and support of all Shared Lives arrangements within their Shared Lives scheme. The scheme manager has legal accountability for the final decision on approval of new Shared Lives carers, continuing approval and de-approval of existing Shared Lives carers.
Shared Lives workers are individuals employed by a Shared Lives scheme and who have the competencies, qualities and experience needed to carry out its tasks.  These include recruiting, assessing, training and supporting Shared Lives carers and matching and making arrangements for people with Shared Lives carers and supporting and reviewing those arrangements. 

Shared Lives schemes are regulated by the relevant social care inspectorate in England, Wales, Scotland and Northern Ireland.  Schemes are run by Local Authorities, Health Trusts or Independent (profit-making or non profit-making) bodies. They are responsible for recruiting and training Shared Lives carers; matching people with suitable Shared Lives carers; making Shared Lives arrangements; and providing ongoing support and monitoring of Shared Lives arrangements. The care they provide is wholly or mainly for adults with some schemes offering transition arrangements.  
Shared Lives panel: Provides independent scrutiny and a quality assurance process for Shared Lives schemes regarding assessments for new Shared Lives carers, the ongoing approval and de-approval of existing Shared Lives carers.
A Shared Lives carer agreement is an agreement entered into between a Shared Lives scheme and a Shared Lives carer for the provision, by that Shared Lives carer, of personal care and support to a person using or living in a Shared Lives arrangement together with, where necessary, accommodation in the Shared Lives carer’s home.  This agreement is the contract between the Shared Lives carer and the Shared Lives scheme. The Shared Lives carer agreement outlines the role and responsibilities of the Shared Lives carer in working with the Shared Lives scheme and the role and responsibilities that the Shared Lives scheme has in supporting and working with the Shared Lives carers. It also sets out the terms and conditions for the Shared Lives carer(s) approved by the Shared Lives scheme.
A Shared Lives arrangement agreement is made in relation to each individual Shared Lives arrangement. A written agreement made in relation to each individual Shared Lives arrangement. It is an agreement between the person who will be making use of or living in a Shared Lives arrangement, the Shared Lives carer, the scheme and anyone involved in commissioning the service (care manager, social worker, and family member). The agreement incorporates the responsibilities and expectations of all those involved in the arrangement and includes details of the plan of care for the person using the service. It must be signed by all relevant parties before the commencement of the Shared Lives arrangement.
Regulations in relation to Shared Lives schemes (formally adult placement schemes) in Wales and Northern Ireland limit the number of people who could be supported at any one time to no more than 3 people.  There is no such regulatory requirement in England but the principle remains that Shared Lives care is provided in a family setting. This in itself limits the numbers of people who care can be provided for. The principle is embedded in the Shared Lives Plus model and, additionally, there are limits set in relation to other arrangements. For example:

· The Licensing and Management of Houses in Multiple Occupation and Other Houses (Miscellaneous Provisions) (England) Regulations 2006 do not apply to scheme Shared Lives carers providing accommodation for not more than 3 people.  

· There are simplified HMRC tax arrangements for Shared Lives carers who provide care for between one and three adults at any one time.
· The Shared Lives Plus Fire Safety Guidance prepared specifically for scheme Shared Lives carers is based on the assumption that Shared Lives carers use their accommodation for no more than 3 service users at any one time.
· Preferential insurance arrangements for Shared Lives carers are limited to 3 people at any one time.
Principles underlying our approach are as follows:

1. Current established good practice which is embedded in and underpinned by Shared Lives Plus guidance will continue and is supported by the Regulators in all four countries.  The guidance focuses on essential scheme processes such as selection, training, approval panels and matching.
2. Shared Lives Plus has a comprehensive range of learning materials and opportunities which are specific to Shared Lives and complement the guidance.
3. The Shared Lives Plus guidance and learning materials provide an underpinning model if schemes choose to use them, but they are not a legal requirement.  Schemes can choose to adopt or adapt Shared Lives Plus guidance or show their compliance with the regulations and standards in a different way.

4. Shared Lives carers cannot provide personal care and overnight accommodation or personal care in the home of the individual independently of their Shared Lives scheme unless they are registered themselves with the appropriate Regulator.  Doing so would leave them open to prosecution.  In England, Wales and Northern Ireland Shared Lives carers can provide personal care in their own home which does not include overnight accommodation (i.e. day care) without requiring regulation.

5. Where a person makes an entirely private arrangement with a Shared Lives carer for their care using a direct payment or their own resources to employ them as their personal assistant, then this falls outside of the definition of Shared Lives. It may also fall outside of the scope of regulation although this will depend upon the extent of the role of the personal assistant. It will also fall outside of the Shared Lives carer tax exemption.
Responsibilities/accountability
Shared Lives schemes – accountability

Arranging and monitoring the provision of personal care and support which is compliant with the regulations and standards and meets the outcomes for people using the scheme.

Shared Lives carers – responsibilities

To work within their Shared Lives carers’ agreement and Shared Lives arrangement agreement to meet the identified needs of people they are providing care for. 

Local Authority/Health Commissioners of Care – responsibilities

To commission care with Shared Lives carers only through the Shared Lives scheme in order to be assured the care they commission is safe, good quality care. 

People commissioning their own care – responsibilities 
To only commission directly with the Shared Lives scheme and not directly with a Shared Lives carer. 
PSS Shared Lives

Reg Charity No. England & Wales: 224469

Registered Company: 214077  
4
 

