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RECRUITMENT PACK

Trustee/
Company Director
PSS (UK) is a company limited by guarantee, registered in England and Wales (214077); a charity registered in England and Wales (224469) and in Scotland (SC038925)
Registered office : 18 Seel Street, Liverpool L1 4BE 

What is PSS?
PSS is a social enterprise that works across the UK (it is both a charity and a limited liability company). We will be 100 years old in 2019 and have been innovative right from the start developing some of the best known names in community support including Age Concern, the Citizen's Advice Bureau and Legal Aid. 
Our vision is that we will influence health, social care and community services both locally and nationally, through innovative approaches that make a real difference to peoples lives. It is our innovative approaches that set us apart. We don’t just want to deliver services; we want to have an influence on society through what we do –just as we did in PSS’ early days. Likewise we understand the importance of being able to evidence the difference we make – so we are making great steps forward with impact reporting.
Our core purpose is ‘We recognise when people are in need and find ew and practical ways to help them get the most from life’
All our work is based on our values -

· We seek to understand needs and find a way to help
· We will earn people’s trust
· We recognise potential
· We’re brave enough to take risks
· We encourage independence and choice
· We try to get even better at what we do
Our Services
We provide a range of services which work across a wide spectrum of personal experience and need. This is no mean feat. But it offers something further – a truly broad range of resources and skills to support people. 
Supporting People within their Homes

Shared Lives Services and supported living are example services here that support people’s need and right to live in a home they can call their own
Getting Out and about and Meeting People

Loneliness is a real issue today, particularly with older people and our dementia support services are an example under this section aimed at reducing social isolation. 

Looking after my Health
Many of our services have health improvement (physical and mental health) as a focus from our health Trainer services to our Spinning World Services.   

Making my Family Stronger
Here our services offer support to families under stress, often through criminal justice and prison-related reasons or from alcohol and sub-stance abuse issues or because of parent’s own disabilities. Our Women’s Turnaround Service and Young Carer’s service are two such example services

Many of our services are based in an around Merseyside, however we also have strong and growing services in Wales, the Midlands, South Yorkshire and Scotland. 

Additionally we are also further developing our approach to working in partnership with people who use our services.
Visit our website

Please visit our website to find out even more about our services and our organisation

i.e. www.psspeople.com   
More about our organisation
Our annual turnover is in the region of £13.5m; we employ over 350 people, work with over 520 self employed individuals (shared lives carers), enjoy the support of a team of over 310 volunteers and provide placements for social work students from a number of universities. 
Our work and practices are recognised by others. We are an Investor in People and have won a number of awards, and have a Workplace Wellbeing Charter and have signed up to the Social Care Commitment. We were recently admitted to the Freedom Roll of Association by the City of Liverpool; only a small number of organisations have received this prestigious award and it was given in recognition of our contribution to both the city and wider society.
We work to a strategic plan, the current one being in its third year and was built further to consultation with our staff and people who use our services. 

Governance
PSS has a Board of Trustees which meets four times per year. The Board currently has nine trustees in total, with Mark Rathbone in the role of Chair:

Please again visit our website to find out more information about our Trustees and also the rest of the management teams at PSS .
Visit the  Who We Are page of our website  - www.psspeople.com
There are three sub committees - Audit & Governance; Finance & Performance and Innovation.  The Audit & Governance and Finance sub-committees meet four times per year, and the Innovation Committee meets twice a year.

Each committee is made up of at least three members of the Board. 
Governance is supported by a range of systems to ensure that the trustees/directors of PSS can fulfil their legal obligations as directors of a limited liability company - i.e. being legally responsible for the organisation’s company records, accounts and performance.
More about the responsibilities of being Charity Trustee
As a charity trustee you will have an over-riding duty to advance the purposes of the charity, to do this there are seen as seven key duties – 
· Responsible for the proper administration of their charity

· Must accept ultimate responsibility for everything the charity does

· Have to act reasonably and prudently in all matters related to their charity

· Must safeguard and protect the assets of the charity

· Have a duty to act collectively
Must act in the best interests of their charity

· Must avoid conflict between their personal interest and those of the charity

PSS management
The leadership team is headed by our Chief Executive, Lesley Dixon. There are three further members of the team, Rachael Stott (Director of Business Development and Innovation) Chris Barker (Director of Operations) and Sharon Edwards (Director of Finance).
What we’re looking for

(Please also see attached Appendix A – Trustee Job Description and Person Specification)
Following a recent skills audit the Board is looking to add to its existing base. We’re looking for a trustee with experience and knowledge in the field of criminal justice. With many changes taking place in the third sector as a whole and in this specialist area at the moment, we want someone who can help us to navigate our way through, making the most of any opportunities that comes our way but at the same time being cautious of the challenges that we are sure will come.
In terms of time commitment we would envisage this to be, on average, half a day per month. This would be taken up with attendance at Board meetings, relevant sub committees along with preparation time for attending these meetings and visits to our services as well as Board development and strategic planning events. Our meetings generally take place in the late afternoon to ensure minimum interruption of the working day. 
However in reality we are looking for a trustee who is full of enthusiasm and is driven to support PSS continue to develop its great innovative ideals!
How to apply

If you are interested in this opportunity to take PSS to a new level then please submit your application, which should consist of:
· A completed CV (which should show a full and continuous employment history)
· A covering letter, explaining your interest in this role
· The names, positions, organisations and telephone contact numbers of two individuals who could be approached as referees. (We will only approach referees having first requested your permission).

· Full contact details from you including address, email and phone contacts

To: jane.evans@pss.org.uk 
For this post we would wish to hear from you by the end of February 2015
If necessary, applications can be posted to:

Jane Evans
Head of Quality & Compliance
PSS

18 Seel Street

Liverpool

L1 4BE
If you would like to have an informal chat about what this role would involve you can call our Chair, Mark Rathbone on 0151 600 3000, our Chief Executive, Lesley Dixon on 0151 702 5508, or me, Jane Evans (Company Secretary and Head of Quality and Compliance) on 0151 702 5540.
What happens next? 

We will acknowledge receipt of your application information and advise you on what happens next. 

If we remain interested we will invite you to meet with us and we will arrange a suitable date with you for this. At this time you will meet with service-users, a number of trustees and Lesley Dixon, our CEO.
it would be at this time we’d also carry out the checks we are required to around you being a “fit and suitable” person as a trustee; such as taking up references and self-declarations.

And finally you would become a co-opted trustee and we will use this time to provide a good induction into being a trustee at PSS. You will then be proposed formally as a trustee at the following Annual General Meeting.
We look forward to receiving your application and would like to take this opportunity to thank you for the interest you have shown in PSS.

Jane Evans
Head of Quality & Compliance

Appendix A – Job Description/Person Specification
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	ROLE:

 
	TRUSTEE / COMPANY DIRECTOR

	RESPONSIBLE TO: 
	BOARD OF TRUSTEES

	KEY RELATIONSHIPS:
	BOARD OF TRUSTEES, CHAIR, CHIEF EXECUTIVE AND, WHERE APPROPRIATE, THE LEADERSHIP TEAM


Key Responsibilities

With collective responsibility shared by all of the trustees, to hold the charity ‘in trust’ for current and future beneficiaries and, acting reasonably, prudently and collectively in all matters, to direct the charity in its charitable objects by undertaking the following duties and tasks:
1.
To work collectively with other trustees/directors, the chief executive and, where relevant, other senior staff to see that:

· PSS has a clear vision, mission and strategic plan and the systems to monitor and review their achievement;

· business, operational and other plans support the vision, mission and strategic plan;

· innovation in meeting its charitable objects is sought out and nurtured;

· always to act in the best interests of PSS.

2.  To take collective responsibility, with other trustees/directors, for the performance of the charity and the use by the charity of its assets by:

· ensuring PSS has satisfactory control systems for monies, properties and other assets and that monies are invested to the maximum benefit;

· receiving and reviewing regular reports on the performance of PSS and its assets;

· approving the organisation’s annual budget;

· agreeing major policies;

· articulating and re-enforcing the values of PSS;
· ensuring there are mechanisms available for beneficiaries, employees, volunteers, other individuals or organizations to bring to the attention of PSS and/or the Trustees any activity that threatens the probity of the organization

· ensuring that major risks are reviewed and that systems have been established to mitigate or minimise these risks.
3.  To see, with other trustees/directors, that PSS complies with all legal and regulatory requirements by:

· maintaining familiarity with the articles of association in order to ensure compliance;

· agreeing the levels of delegated authority and ensuring these are recorded;

· complying with the requirements of the Charity Commission of England and Wales and the Office of the Scottish Charity Regulator, charity legislation and relevant company law
4.  Collectively with other trustees/directors, to implement the highest possible standard of governance for PSS by ensuring:

· that PSS has an appropriate governance structure and that this is understood by all trustees/directors and senior staff members;

· that the Board of Trustees has the skills required to govern the charity well and has access to relevant external professional advice and expertise;
· compliance with the organisation’s Trustee Code of Conduct;

· that there is a fair procedure for the recruitment or co-option of trustees/directors.          

Please note: this is a voluntary position but reasonable out-of-pocket travelling expenses will be paid upon production of a valid receipt.
Person Specification: Knowledge and Experience
· Good interpersonal and communication skills.

· Experience of people management, including performance management.

· Experience of strategic planning and delivery.

· Strong leadership skills.

· Integrity.

· Experience of working in a committee.
· The ability to act impartially and fairly.
Attributes

· Strong compatibility with PSS’ vision, mission and objectives. 

· A good understanding of governance and the responsibilities of trustees.

· Ability to express and share own views.

· Ability to challenge constructively. 
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