
Report of the Trustees
Our governance

PSS was formed in 1919, is a company limited by guarantee (incorporated in 1926) and registered as a charity in 1963. 
The company was established under a Memorandum of Association which established the objects and powers of the 
charitable company and is governed under its Articles of Association. Membership is open to anyone (subject to the 

approval of the Board of Trustees) who wishes to support PSS. The members of PSS elect a Board of Trustees (‘the 
Board’) from the membership. Those members elected as trustees also constitute the directors of the company. The 
Board is required to include a Chair, Vice Chair and an Honorary Treasurer. Trustees are elected for a term of up to 

three years, but may be re-elected. 

In addition to the Annual General Meeting, the Board meets four times a year. It has four sub-committees. The 
Audit and Governance Sub-Committee and Finance and Performance Sub-Committee, which meet quarterly, the 
Innovation Sub-Committee, which meets twice a year, and the Remuneration Sub-Committee, which meets once 
a year. The sub-committees exist to provide a level of scrutiny to the work of PSS, for example in relation to the 

accounts, risk management or internal audit. Each committee reports to the full Board. 

•

Trustee recruitment 

Trustees are recruited through an open recruitment process. The Board seeks new members who have the skills 
and expertise to complement those already possessed by the Board, and who have an understanding of the 

issues affecting the people and communities PSS supports. Trustees are elected by the Members at the Annual 
General Meeting but can be co-opted by the Board, pending election, in the intervening period. On appointment 

new trustees are inducted into the work of PSS and their role as trustee; this involves clarifying roles and 
responsibilities; the work of the Board and the sub-committees; a required number of visits to services, and 

further specific training as agreed to meet development needs, for example safeguarding for trustees. 

•

Trustee performance 
The Chair meets with individual Trustees on an annual basis to discuss their contribution to the Board and to 

the organisation as a whole. The Board also conducts a review of its own performance and also on the skills and 
expertise on a biennial basis. Presentations about different aspects of the work of PSS and service visits for trustees 
are arranged on a regular basis and trustees are expected to visit services individually throughout the year. Trustees 
are also expected to regularly attend Board and sub-committee meetings. These elements of trustee performance are 

measured in the key performance indicators of PSS. 

•

 Delegation of authority 

The Board of Trustees appoints the chief executive who is responsible to the Board for the operation and 
development of PSS and for implementing the strategic objectives set by the trustees. The leadership team, 

comprising the heads of the major functions of PSS are appointed with support from the trustees. The trustees 
further delegate their responsibilities through the use of a comprehensive and structured ‘delegation of authority’ 
framework. The Board receives a comprehensive suite of papers about the operational status and development of 
PSS for their deliberations in advance of meetings. A well-developed risk management process further protects 
the activities of PSS. The register of risks and controls is closely scrutinised by the Audit and Governance Sub-

Committee before being submitted to the Board for their full review and input. These reviews further feed into the 
charity’s business plans. The Board are further involved appropriately in decision-making regarding collaborations 

with other charities or organisations. 
•

Trustees Statement on public benefit 
PSS (UK)’s vision is to influence health, social care and community services both locally and nationally, through 

innovative approaches that make a real difference to people’s lives. It does this by carrying out activities that identify 
those in need and creating innovative service solutions. PSS’s trustees, therefore, confirm that they have complied 
with the duty in section 17 of the Charities Act 2011 to have due regard to the public benefit guidance published by 

the Charity Commission in determining the activities undertaken by the charity. 

•

Fundraising
Section 162a of the Charities Act 2011 requires charities to make a statement regarding fundraising activities. 

Although we do not undertake widespread fundraising from the general public, the legislation defines fund raising 
as soliciting or otherwise procuring money or other property for charitable purposes. Such amounts receivable are 

presented in our accounts as voluntary income and includes legacies and grants. 

In relation to the above we confirm that all solicitations are managed internally, without involvement of commercial 
participators or professional fundraisers, or third parties. The day-to-day management of all income generation is 

delegated to the executive team, who are accountable to the trustees. 

The charity is not bound by any undertaking to be bound by any regulatory scheme and the charity does not 
consider it necessary to comply with any voluntary code of practice.

We have received no complaints in relation to fundraising activities. Our terms of employment require staff to 
behave reasonably at all times; as we do not approach individuals for funds we do not have particularise this to 
fundraising activities nor do we consider it necessary to design specific procedures to monitor such activities.

•

Pay and remuneration 
At PSS we are committed to accountability and transparency in the charity sector, but we believe that personal 

privacy is also an important factor when it comes to what we share. 

All executive pay is determined by our Remuneration Committee which operates as part of our Audit and 
Governance Board Sub-Committee. The trustees who make up this group are responsible for ensuring a fair pay 

structure across PSS’s executive team that recognises: 

• Individual and team performance in the context of a challenging climate. 
• The importance of recruiting and retaining the ‘right’ people (both in terms of experience and attitude) 
• Fair pay that reflects the level of knowledge, skills and experience required and the responsibilities and 

accountabilities associated with the position. 
• Pay levels that are benchmarked against comparable jobs locally and in the sector. 
• Benefits to executive staff are in-line with benefits available to all staff. 

Our Chief Executive’s Statement
Welcome to our Annual Report for the 2017/18 financial year. It’s been a busy one (but a successful one) 

and I hope you’re looking forward to finding out more. Before we get into the detail I’d like to thank you for 
taking the time to find out how last year panned out. Your interest is much appreciated. However, we know 

you’re busy people – so if you’ve followed us in recent years you’ll notice this report is a bit shorter and 
snappier. In line with our Big Plan, we’ve chosen to keep staff time focused on the essentials in this year’s 
publication, something we commit ourselves to internally under the theme of ‘using our resources wisely’.

So, what’s been happening?  I’m happy to say the news is positive and in 
terms of people, property and pennies we’ve taken a solid move forward. 

My personal highlights include outstanding staff survey results, light at the 
end of our head office Big Move tunnel and a solid increase in contribution; 

giving us some comfort in this unstable sector. 

As always the people who make up our staff team and Board remain second 
to none, and I spend each day feeling proud of their achievements and support. 

However, it would be wrong of us to say everything has been easy. We’ve had to 
fight some hard battles over the last year, and ultimately we’ve said goodbye to some 

fabulous people. For me, it’s a real shame that we often lose amazing people in our 
sector because they justifiably have to move to jobs that aren’t dependent on year-

on-year commissioning. This is something myself and the team really want to focus 
on influencing next year. 

Into 2018/19 we’ll be joining our colleagues working in 
health, social care and criminal justice as we work to retain 
funding whilst keeping a firm eye on continuing to deliver 
quality services. But we are there at the front and, in line 
with our Big Plan, we will continue to support the people 

who use our services to share their stories about where cuts 
are impacting them most, whilst supporting commissioners 
(who are themselves victims of austerity) to find new ways 

to meet need with an ever-shrinking purse. 

Lesley Dixon  Chief Executive

Welcome!

Welcome to this PSS Annual Report for our 98th (into our 99th) year. It’s an exciting time at PSS 
with our next annual report due to be written just inside our milestone 100th year. At the same 

time we are well into the process of moving our head office building, taking a sensible and 
proactive decision to sell our central Liverpool site at a time of high redevelopment in the area; 

investing in something much more fit-for-purpose and modern outside of the city centre. 

We’ve also had a strong period solidifying our core work and growing our reputation in key areas of operational 
focus, particularly around Shared Lives and child and parent mental health. Alongside this we’ve had a key period 

of development; improving our internal processes and systems, reporting on our successes, recognising our areas for 
improvement and keeping momentum, motivation and focus in-between. 

This year we’ve also introduced some ambitious new faces, some exciting new services and some far afield postcodes. 
This has all been done with the strongest of governance and assurance, in the context of some very negative charity 

news. This year has been a challenge for the third sector as many large national and international names have become 
associated with reports of unethical behaviour. For organisations like ours, this creates significant challenges as we 

try to sustain our reputation of ‘doing the right thing in the right way’ without being grouped in with those receiving 
negative press coverage. Ultimately, being impacted is inevitable, but shoring up our reputation and keeping our head 

held high is key.  

To satisfy ourselves that we are doing everything we can in this area, as Chair I have led our Board in a self-assessment 
against the new Charity Governance Code. This was a really successful exercise, and as a result we have identified some 
areas where we want to go further, but have also assured ourselves that as an organisation, we have the skills, expertise 

and ultimately the well-earned integrity to stand tall at times like this; and we are keen to remind our teams of this.  

In addition to this, we stand alongside many charities who are challenged by financial insecurity. Many organisations 
have had their sustainability impacted by uncontrollable factors; not least the continuation of public sector austerity.   

As for PSS, we are lucky that our financial position stays strong. In this climate, all we can do is take a pragmatic 
approach, spend our money sensibly, spread our work widely and focus on the long game. We are in the lucky position 

that we have a solid team who are doing this effectively and for us the current period is one of growth and stability 
rather than contraction and insecurity. 

Finally, I’d like to take this opportunity to thank the PSS staff, carer and trustee teams for all their hard work day in day 
out. I’d also like to thank the PSS team of supporters, volunteers and the people who use our services for adding value 

constantly by focusing on giving that little bit more, supporting people that little bit longer and pushing things that little 
bit further. Without you, we’d not be where we are today.

Mark Rathbone  Chair, PSS (UK) Ltd.

Our Year 2017-2018 

Our Chair’s Statement:

Growth
(but not for growth’s sake)

It’s also been a great year for growth – we hit 
our 2017/18 target just after Christmas. This was 
mostly down to growth in Shared Lives and new 
work in Norfolk, Suffolk and the lsle of Man. In 
addition continuation work of Shared Lives in 

Wolverhampton, and Shared Lives: Home from 
Hospital and Shared Lives: Emergency Mental 
Health extensions of work in North Wales also 

added to our successful Shared Lives year. In 
addition to this our previously mentioned work 
with the Linbury Trust (professionals’ training 
around working with Prisoners’ Children) and 
Lottery funding for Parent Baby Wellness also 

helped with this target. 

Alongside these positive pieces of growth it has 
been a sad time as we left behind our work with 
Young Carers in Sefton and Siblings of children 

with a disability in Knowsley. 

We’re going to be around for 
future generations 

In the current climate we’re all seeing a tightening of the public purse and that’s made it 
really difficult for charities. At the same time as the money gets more scarce the paperwork is getting tighter and, 

although that’s a great thing for safety and assurance, it also is a risk – if we don’t do it right or well, we could risk our 
organisation’s future. Therefore strong financial and governance systems are really important. We also need to be ready 

for changes in the future – we all know that the pace of life is changing very quickly – that includes technology and 
what the ‘norm’ is for people who are using our services now, but also the ‘norm’ for those who do in the future. 

   Suggested soundtrack: Busted – Year 3000

Putting our money
where our mouth is

This year we part-funded the Parent and Baby 
Wellness service for three months in anticipation 
of new funding from the Big Lottery – we know 
how important this service is, but we also knew 

how valued it was an how keen our outside funders 
were to help. We were happy our commitment paid 

off in July 2017 when funding was awarded. 

Shouting about what
we do (not literally)

Last but by no means least 2017/18 was the year 
of the brand refresh. Unbelievably, PSS has had 

five years since we modernised and this year 
was time to give things a lick of paint. Also, our 

communications team were busy responding 
to press stories around social care, launching a 
Homeshare campaign to raise awareness of the 

model, developing a new Shared Lives recruitment 
campaign to recruit more carers and winning 

over 1.6m media impressions including Sky 
News. Alongside this, we’ve had visits from MPs, 
other local dignitaries 

(including the Earl 
of Derby and High 

Sheriff of Merseyside) 
and senior figures 
in our sector from 
commissioner and 

partner sides of the 
fence. It’s been a busy 

year!

Going digital
Today in many sectors its Android Pay or the 
highway. We’re not that sector, we know that 

technology is not easy for everyone – but one thing 
is for sure; we’ve got to all start moving towards 
a future which is digital-friendly. What we need 
to do is take people with us and that is where we 

have both a responsibility and an opportunity. Over 
the past twelve months we’ve started to analyse 
our internal IT and digital skills and as a result 

have asked our internal auditors to look into this 
in more depth in spring 2018. We’ve also started 

to introduce some lower level 
IT innovations for those people 

out in services or in regional 
offices including WhatsApp 

and Skype. In some areas we’re 
already running paperless 

offices, but this is very much in 
teams that are already IT literate 

as a requirement of their day 
job. There is a lot to do but we 
really feel like we’ve started to 
understand our starting point 

and get a plan together this year. 

Celebrating the
big one-zero-zero

In 2017 we also started to think about plans for 
2019, PSS’s 100th birthday. From this lots of early 

ideas came, projects were started and of course 
costs, funding and budgets therefore became a 

hot topic. As ever the team are full of ideas, some 
expected, some unusual and some 
possibly extreme in terms of cost 
and objectives! However, we will 
only be 100 once and we wanted 

to make sure everyone’s voice was 
heard. The planning is now in full 
flow and we hope to launch 2019 

with a bang… our next Annual 
Report will hopefully confirm that 
the start to our 100th year was a 

success - so watch this space. 

Planning for action
Performance management at PSS is a vital part of 

our plan and we want it to be really solid. This year 
we’ve taken it a step further to where we want to 

be. Now we’ve got to be honest - it’s not perfect yet - 
but we now have 95% of yearly action plans in place 
for our staff. The other 5% are a key focus in making 

sure our team know what’s expected of them and 
have the opportunity to share any problems they 
have. But given the transformation happening in 
some services and the aspirations we have for the 
next few years we don’t think 95% is too bad – we 

absolutely want 100% next year though. 

Listening and learning
Our staff survey response rate this year was 

60% and we know many organisations would be 
thrilled with this but we were hoping to beat our 
2016 high of 64% - in 2018 we will be determined 

to achieve this! Our results saw improvements 
in all five dimensions (we use the Great Places to 
Work Trust Index); Credibility, Respect, Fairness, 

Pride and Camaraderie. In 2017, across PSS, 
between 80% and 87% of our team agreed that 
they are treated positively in these areas. We 

also use something called the Net Promoter Score 
to identify how staff feel about PSS. This model 

is used by organisations around the world to 
measure customer experience. The question we 

ask is: ‘how likely is it that you would recommend 
PSS as an employer to a friend?’ and people mark 
this question out of 10. Overall the score can sit 
anywhere between -100 and +100 and this year 

we went up from 17 in 2016 to 28, something 
everyone was delighted about.  

Our whole team signs up to a positive 
and proactive culture 

The PSS team is made up of over 350 people whose main purpose is to make the lives of the people 
we support easier, happier and healthier. That’s no mean feat so we want to make sure that this is a nice place to work 

too. Whatever our team do in their day-to-day, whether it’s personal care, company accounts, therapy or job interviews 
we want to make sure the culture they do it in is a good one.

   Suggested soundtrack: The Lego Movie – Everything is awesome

Promoting team spirit
Team spirit in PSS has always been standout, 

and the unique culture of our workplace is very 
exciting. Sport played a big part this year. At 

Turnaround’s ‘Women against Domestic Abuse 
World Cup’, most of the team got their football 

boots on (some for the first time) and gave every 
match a good crack, and on the note of football, 

the PSS Barnsley vs Liverpool football match 
again saw Yorkshire overpower Merseyside (and 
the golden boot returned over the Pennines once 
again). In addition, there have been a few really 
interesting team days including a finance water 
sports day and a leadership team day at Dutch 

Farm where people who use our services taught 
our directors a thing or two about gardening. 

Getting (and keeping)
with the best people 

This year our recruitment processes have also 
started to experience a refresh (inclusive of an 

overhaul of our staff benefits package, advertising 
process, online job adverts and general ‘feel’ of 

how we recruit). Our new packs, advert tone and 
systems for recruitment will now stand out for all 
the right reasons going forwards and hopefully, 

those unique PSS people who don’t work for us just 
yet will be discovered.  

Growing our team
We’ve also continued to focus on growing our team 

with three sixty degree reviews and Leadership 
Naradas (learning sessions in a group) for managers 

– this has meant we’ve really focused on our 
promise to develop managers into the best they can 
be. We’ve also introduced a more focused new head 

of learning and development post which changes 
how we approach learning across the organisation. 

Celebrating what is great
This year was also our second end of year 

celebrations and Big Awards party. This has turned 
into a really great event and celebrated award 

winners on the themes of each of the PSS values; 
professional, genuine, determined, open-minded 

and big-hearted. 
We also celebrated 

team of the year and 
supporter of the year. 

A great night again 
was had by all and the 
award winners’ golden 

lanyards continue to 
be a highly desired 

possession!

People who use our services 
drive what we do 

This bit of the plan is about making sure our services are truly ‘person shaped’ – not 
shaped around, or like, or something a bit similar to the people we support – they are shaped by them, with 
them and certainly not for them. This year we took part in National Co-production Week, a week all about 
that very thing – doing things ‘with and not to’. We told stories about the really brilliant stuff going on in 

our teams that promotes this really important theme. We also have had a big focus this year on making sure 
that we ask the question ‘how could we involve people who use our services in this?’ on lots of key things – 

including our Board sub-committees, our communications, our new building.

   Suggested soundtrack: Robbie Williams and Nicole Kidman
         – Do nothing till you hear from me

Working together
‘Co-production’ is about people who use services 

and people who run services working together as 
a team. It’s about everyone being equal, and about 

people who use services having a say on what 
happens and when. This year we really took a big 

focus to how we work with the people who use our 
services and shared the many things that are going 

on with our teams across the UK. 

Sharing our story…
Our Grandparents Group is made up of some of the 
grandparents who take care of children using our 
Family Impact services. Each month these super-
grans, nans and grandads get together to support 
each other and influence how we provide support 
with our services. They talk about their own life 

stories and introduce the service to welcome new 
grandparents into the group. This support has 

inspired the group to work with a writing company 
to produce a ‘What’s your story’ book that later 

earned the title ‘Hope and Two Sugars’. This book 
includes a number of short stories about their past 

experiences, their achievements, their struggles, 
and how life has changed for them. When it’s 

published, the group hopes it will support other 
families in similar circumstances and help others 

to understand the difficulties they face.

Listening closely
Our annual surveys requesting formal feedback 
went out this year once again to make sure we 

listened closely to the people using our services. 
They were followed up with a ‘you said, we did’ 
update to share plans on what action would be 

taken on feedback. This year we’ve committed to 
improvement of our support plans and introducing 

video support plans, ensuring everyone in our 
Making Days and Supported Living services have 

access to the Outcomes Star, more diverse visits out 
and about and getting involved in recruitment more.

Also this year we’ve been sharing more and more 
stories of people using our services across our teams. 

One example is Jackie, who uses our services at 
Making Days South, who was supported by one of 
our lovely student social workers to find out more 

about Williams Syndrome, a condition she lives with. 
Jackie made a brilliant presentation about what she 
learned, and gave a talk to parents and carers during 

one of our ‘keeping in touch’ meetings. She then 
came along to our Liverpool offices where she drew 

a big audience of PSS people and some social workers 
who were visiting us from America, completely 

packing out the staff room.

First who, then what
Over the past twelve 

months, Team Wales (which 
is what we like to call our 

small but mighty PSS Wales 
team) have worked with 
the people who use their 

services to come up with a 
list of important questions. Whenever the team 

needs to interview a new staff member, they 
get in touch with a group of individuals who are 

regularly available to take part, and between 
them, the group choose which questions they 

want to ask from the list, and come up with their 
own extra ones, too. We think PSS people are 

all pretty special which tells us one thing – our 
service users make great judges of character.

Getting together
Everyone experiences life differently and we want our services to help everyone we meet as much as we can. 
That’s why we like to work together with people who use our services; to understand what life’s like through 
their eyes, make sure we’re getting things right, and do things to help.

The Making Days Committee is made up of the people who use our Making Days service. They meet up every 
month to talk about all things Making Days and what 
activities they would like to see happen. They have recently 
organised an election for Chair and other positions on the 
committee, which everyone who uses the service voted in.

Parents and carers of the people who use our Making Days 
service also get together once per quarter. They are treated 
to presentations and talks from the fab people who use our 
Making Days service and answer questions, discuss how 
things are going, share information and give us their ideas.

Over in Wales, we have a big meeting with some of the 
people who use our services at the beginning of each year, 
to talk about all the things we can get up to over the course 
of the year. Some people we work with are involved in 
other organisations, like Mind, and they tell us about any 
local events we can attend as a big group. Similar meetings 
also take place in our Midlands office.

What we do is of the highest quality and 
changes lives for the better 

Ever since the creation of our quality team, we have got better and better at monitoring our 
services. This doesn’t mean that everything is perfect, it just means we know where any issues exist and we have a good 

system for getting them looked at and then sorted quickly. We live in a world where making sure quality is sustained, 
compliance is met and best practice is shared is really important in making sure people are safe, supported and happy in 
life. Therefore this aspect of our plan is an absolute cornerstone, and we’re glad to say not only our quality, but the way 

we monitor and evaluate it, is getting better all the time.

   Suggested soundtrack: The Beatles – Getting Better

Reviews all the way through
Over the last 12 months, all PSS services have gone 

through an internal quality review. Within this they 
are rated anything from Red to Emerald. Emerald 

means ‘brilliant, beyond good, bloomin’ fantastic’ and 
we’re chuffed that the number of Emerald and Green 

Plus (nearly Emerald) services rocketed this year. 
We’re delighted to say we now have no Red services 

and everything we do is on its way to greatness. 

In addition to standard service reviews we’ve also 
introduced the ‘themed review’ this year. This has 
allowed us to have a particular focus on one area – 
and this year it was medication. We’re delighted to 

say we’ve made some brilliant system improvements 
in this in 2017/18 and next year we hope to introduce 

an electronic system to make things even easier. 

Sharing is caring
This year we’ve also continued to focus on learning; 

both us learning from others and us sharing what we 
know. We’ve joined VODG, taken part in Social Value 
workshops and invited people from Hope College in 

the USA over as part of our Liverpool Hope social 
work exchange. We’ve also visited other prisoners’ 

visitors’ centres across the country, met other 
providers of supported living and joined a national 
working group around excellence in Shared Lives.

Getting even better
One key area of getting better is recognising 

when things aren’t perfect. We know we need 
to modernise in some areas and in 2017/18 the 

big focus for service improvement has been 
Supported Living. This year we’ve started a 
redesign which has included changing how 

we support people, reformatting ‘out of hours’, 
introducing assistive technology and committing 

to very positive streams of work including STOMP, 
which relates to reducing over-medication and 

finding new, creative ways to support people 
who’ve experienced this.

Checking we’re doing a good job
Also this year we’ve added to our brilliant list of 
‘impact reports’. In recent years these have been 

shared as examples of best practice 
by umbrella and sector bodies 

(and they are something we are 
really proud of). This year we’ve 

continued to produce reports with 
four services having released 

their first ones and the final two 
being on the way. 

Always prepared
A big event is coming in the world of data protection 

in May 2018: GDPR. Our quality team has been 
preparing for this throughout the year and upskilling 

our teams to keep them updated. Talking of being 
prepared; we also know that the CQC is due to visit 

our Liverpool services any time and a year’s worth of 
work in terms of being ‘inspection ready’ means we 

are ready for that visit at any time. 

This year marked the third birthday of our ‘Big Plan’ (we call it that because we like to keep things nice and simple) and 
we’ve had a brilliant twelve months making what we wrote in 2015 happen in 2017/18. However, lots has gone on, and, 
because we know you’re busy people – we’ve shortened our overview this time; we want to make sure you get as much 
as you can out of reading this report (we also want to focus on ‘doing the doing’ rather than the ‘saying we did’). So on 

that note, we hope this new format of overview still gives you enough insight into the world of PSS over the last twelve 
months and helps you to get excited about what’s to come in the next few years. 

As you may remember the PSS plan is split into five themes, each of them has an icon and a colour, but what you may 
not realise is each of them also has a song. This helps our teams remember the five key things we need to be focusing 

on in our everyday jobs. So if you’ve got an eclectic taste in pop music (or you just fancy brightening up your day) have 
a gander at our recommended ‘soundtrack’, login into your Spotify (other music vendors are available) and enjoy your 

reading to a backing track. 

A big year for the Big Plan 

our essential mix

We can see where there is a need for change and 
where we can, we do something about it 

This bit of our Big Plan has seen some really interesting developments over the last twelve months. 
What we have done is focused as much on innovation inwardly as we have outwardly. We’ve brought to the forefront 
the idea that if we don’t behave creatively and challenge how we do things day in, day out, then we won’t truly have 

change and ‘trying to do things differently’ at the heart of our organisation. 

   Suggested soundtrack: David Bowie – Changes

Delivering services differently
How we deliver our services is something 

else we’ve taken a long look at this year. Some 
services are delivered in a certain way because 
‘they’ve always been like that’, or ‘that’s what 

the commissioner asked for’ and where that isn’t 
ideal, we are keen to challenge that. Two key 

pieces of work that have been really creative this 
year: our Wellbeing Centre’s bid to Liverpool City 
Council’s Pioneer Fund for funding the building 
of ‘Dutch Barn’, and our HMP Altcourse visitors’ 
centre’s redesign. Dutch Barn was an idea that 

came from a group of people who use our services 
called ‘Kindred Minds’ (more about them later) 
who were keen to create a men’s space where 
they could enjoy the outdoors but also support 
each other to improve their mental health. It’s 

due to be launched in spring 2018 and is located 
at our Dutch Farm site (part of Making Days 

South). The visitors’ centre at HMP Altcourse has 
been redesigned by our team. This site (run on 

behalf of G4S) was feeling tired and we were keen 
to give it an injection of life. After all - this is a 

space families are attending when they are going 
through a challenging time. Our team did their 
research and visited centres across the country 

to take inspiration and understand what worked, 
what didn’t and to uncover what our future model 

would look like. Now our team at Altcourse are 
trained as family workers, their uniforms are not 

like the prison guards’ as they were before, but are 
informal and bright. The interior of the centre has 

had a refresh and there is a new programme of 
activities that is regularly updated. 

We’re the experts
Also this year we’ve been doing a lot of work in 
building our reputation in our fields of work. A 
big area of this has been around Shared Lives 

and support for Prisoners’ Children. In the latter 
group, we have been involved in numerous press 

items and some of the young people we work 
with attended an all-expenses-paid conference 
in Switzerland to talk about their experiences. 
We were also awarded funding this year from 
the Linbury Trust to train teachers and other 
professionals on the best ways to work with 

children who have a parent in prison. As a group 
of young people, prisoners’ children are often not 

seen and unfortunately funding to work with 
them is incredibly scarce. Even with our Children 
in Need funding renewal, we can still only work 

with around 10% of children affected in Merseyside 
alone. The Linbury Trust project, called ‘Left 

Behind’, is allowing us to share our expertise and 
skills across the North West, Wales and Yorkshire. 

Making sure central
services are great too

Our central services are all based in Liverpool 
and like our operational team, their role is vital 

in improving and working towards becoming the 
great organisation we want to be (they’re also 

pretty important in ensuring things run smoothly). 
A strong working relationship between central 

services and operational teams is really important 
and for that reason in 2017/18 we’ve started 

planning our first central services audit, where our 
operational colleagues will have the opportunity 

to share (in much more detail than our usual 
surveys) what works for them, what doesn’t and 

how this connection between the two areas of the 
organisation can get even better. 

Adding value
We’ve seen the addition of a few great ‘value-
added’ activities this year, and they’re all quite 
different. Everything from boxing lessons at 

Women’s Turnaround with the Rotunda, to the 
Farmageddon Halloween extravaganza at Making 

Days’ Dutch Farm. Our teams are finding some 
great ways to add value to our services by doing 

some creative activities that we haven’t tried 
before. This means that not only those people 

using our services get to experience something 
new but so do many of our staff. 

The Big Move
During the last financial year, we made the big 

decision to move our head office location. PSS’s HQ 
has been located in Liverpool city centre for its full 

ninety-nine-year history (even in our Seel Street 
offices for over twenty-five) – but like anything 

else, times change and we’ve become surrounded 
by redevelopment, with our building’s durability 
and accessibility falling away. With it, that brings 
opportunities that our Trustees have been very 
clear on; selling a prime piece of real estate and 
moving to something much newer, much more 
suitable and ultimately much cheaper. A lot of 

work has been done during the year to make the 
move happen, but there is still some way to go. 

The interior of the new building will need some 
work to make it really fit-for-purpose and tie into 
PSS values. People who use our services and staff 

have been central in getting the design right, 
and although the helipads, swimming pools and 
in-house Starbucks aren’t within the budget, we 

think much excitement is to come about the drastic 
improvement in our ‘home’. 

We are pleased to confirm that after the balance 
sheet date, completion of the sale and purchase 
of our head office building has taken place, and 
we have plans to occupy our new home by end 

October 2018.

Better systems
Also this year we’ve started a journey to drastically 

improve our systems, our automation and, along  
with this, the digital inclusion of staff, carers and 
people who use our services. Historically, PSS has 
been either in-line with or a bit behind the digital 

revolution and we have been on a mission to 
change that. In 2014 we spent over £100,000 on 

improving our hardware and servers, and in 2017, 
we needed to start the process of upgrading the 

systems that go with it. To date, this has included 
a contract management system, new payroll 

system and a huge piece of background work to 
a client management system that we are going to 
be introducing in the next financial year. As this 
system will hold all the data of people using our 
services, how they’re doing against their desired 

outcomes and ultimately how successful the 
service is, it’s a big job pulling the ‘what we want’ 

and ‘what it looks like’ plan together. Therefore we 
have spent a lot of time in 2017/18 shaping that so 

we can launch the system in the year to come.

The remainder of the Trustees’ Report constitutes the 
Strategic Report requirements of the Companies Act 2006.

Financial results
Our financial results this year have been really positive. Our trustees are 
pleased with the results especially in light of the ongoing pressure placed on 
public sector funding. Our net income and expenditure, inclusive of gains 
and losses on investments recorded a surplus of £0.2m. Losses on investment 
for the year totalled (£0.1m), the underlying position exclusive of the gains and 
losses being a healthy £0.3m.

Statement of Financial Activities
Income: Our yearly income of £14.6m represents an increase of £0.8m on prior year income.

The overall increase is primarily due to growth in our Shared Lives services, which includes a new 
contract won part way through the year in Norfolk and Suffolk, estimated at £2.5m per annum. 
This growth has been partly offset by the loss of our Liverpool Health Trainers contract (£0.8m).

Income by portfolio:

Income spread across portfolios has remained consistent with prior year 
in our Empowering Communities and Strengthening Families portfolios. We saw an increase in our Creating Homes 
portfolio from 53% to 62%, due mainly to the new Shared Lives service started in Norfolk and Suffolk, and a decrease in 
our Promoting Wellbeing portfolio from 21% to 13%. This reduction was due to funding cuts, and a number of services 
ending in this portfolio, including Liverpool Health Trainers.

Expenditure: Our yearly expenditure of £14.3m represented an increase on prior year expenditure of £0.7m. As with 
the increase in income, the increase in expenditure during the year is primarily due to our new Shared Lives service in 
Norfolk and Suffolk. 

The impact of the increase in National Minimum Wage is also included in the adverse variance against the prior year. 

Gains and losses on investment: During the year a total realised and unrealised loss on investments of (£0.1m) 
was incurred, with 65% of the loss being unrealised.

Other gains and losses: Actuarial gains and (losses) on pension scheme was a loss of (£177k).     

PSS were part of the Staffordshire County Council funding (SCC) pension arrangements that ceased in June 2017. The 
LGPS Regulations in place at the point PSS ceased membership in the scheme, do not allow the fund to refund any surplus.

Income 2017/18 - £14.6m
  Creating Homes

  Empowering Communities

  Promoting Wellbeing

  Strengthening Families

  Other

62%
16%

13%
7%

2%

Our performance in 2017-2018 

Our investments are held in a combination 
of investment funds managed by Rathbones 
Investment Management Ltd and comprise of 
equities, fixed income securities and cash.

Our external investment managers provide a 
discretionary service within agreed limits which is 
monitored against an appropriate benchmark and 
reviewed on a regular basis by the trustees. 

As part of our commitment to ethical investment, 
we do not make any investments directly with the 
tobacco sector.

Reserves: Our reserves policy outlines the level 
of free reserves that PSS holds in order to ensure 
we can cover our current cash flow needs and 
potential future obligations. This is done with the 
objective that we would be able to continue our 
work if faced with difficult financial times, whilst 
having time to adjust our business strategy, and 
additionally maximise the funds available to fund 
charitable activities.

Our balance of free reserves currently stands 
at £2.8m. This includes approximately six 
weeks’ worth of anticipated expenditure, plus a 
contingency for potential losses of £0.2m. Our 
Transformation and Development Fund, which 
is the remaining balance, stands at £1.1m. Our 
Transformation and development fund is reviewed 
regularly by the trustees and it has been agreed 
that this fund will form part of our future pension 
deficit strategy which we will be progressing over 
the coming year.

Our trustees consider the level of free reserves 
held to be satisfactory.

Restricted reserves: Our restricted funds are 
to be used for detailed purposes as specified by the 
original objectives of those funders.  Three of the 
restricted funds; Child Welfare, Mountford Fund 
and Liverpool Queen Victoria Fund have been 
invested and the income arising is spent on the 
specified purpose.

Balance sheet
Our overall increase in funds for the year was 
£55k.

Working capital: Our liquidity position has 
remained healthy with £1.3m being held in cash 
at year-end. The organisation is able to cover its 
immediate liabilities by a factor of 2.2.

The total creditor position has reduced by (£0.2m) 
from £2.7m prior year to £2.5m current year. 
This is due to a decrease in our pension deficit 
position held with The Pensions Trust due to 
payments made during the year. This is a multi-
employer scheme, with a calculated net present 
value of future deficit contributions relating to 
PSS of £1.3m, shown as a liability as at the balance 
sheet date. There is an ongoing plan in place to 
pay affordable additional contributions with the 
intention of clearing the debt over an agreed period. 

Debt: We continue to be debt free.

Investments: The value of our investments has 
remained at £3.2m. 

Our investment strategy’s primary aims 
are as follows: 

•   To achieve a balanced return from income 
and capital growth while accepting a 
moderate degree of risk.

•   To maintain the real value of income in 
order to be even-handed between present 
and future beneficiaries.

•   To maintain the real value of capital in order 
to achieve the above and to potentially 
facilitate periodic capital withdrawal.

Over the year to 31st March, the investments have 
risen 0.4% net, which is less than the ARC charity 
benchmark of 2.2%.

The investment returns were behind CPI+3 over 
the year, but are ahead over the longer term.

Over the period, the UK fixed interest and equity 
elements were in line with their respective 
indices, while the overseas fixed interest and 
equity elements were marginally behind.  The 
alternatives continue to provide positive returns 
with little volatility which is in line with a slightly 
lowered risk profile for PSS at this stage. 

Key performance indicators 2017/18
This year we continued to report on a number of important key performance indicators across various areas of the 
business, offering an ‘at-a-glance’ picture of corporate health for our Board and sub-committees to reassure them on 

our progress against our plan.

KPI
17/18

Q1
17/18

Q2
17/18

Q3
17/18 

Q4

Year-
End 

Result
Commentary

Bids submitted with 
an innovation focus 

(Target = 25% of bids)

25% 29% 100% 100% 45%

The actual number of bids with an 
innovation focus in the year was nine. 
The final two quarters had very strong 
pushes with bids for work around 
prisoners’ children and early intervention 
work with troubled families.

Progress against 
annual growth target

(Target = 100%)
58% 73% 126% 193% 113%

This year we had much more steady 
growth across the year than in 16/17, 
however this was solidified by a large new 
contract for Shared Lives in Norfolk and 
Suffolk which started in November 2017.

Regulated services 
compliant 

100% 100% 100% 100% 100% All regulated services remain compliant.

Managing external pressures: funding 
As an organisation that receives the majority of its income through contracts with 
the public sector we, like many others, are feeling the impact of the funding cuts that 
are taking hold across the UK. This means that service pricing and value for money 
are absolutely central to our offer and retention is key to our future success. 

Adherence to our Business Development Strategy which has clear objectives 
around sustainability and growth has enabled us to maintain a consistent approach 
to bids and tenders which has enabled us to retain and secure new business.

In 2017-2018 we retained funding around key contracts including:

Independent Supporters  •  Wolverhampton Shared Lives 
Parent and Baby Wellness

We’ve also built on our growth strategy by winning new contracts including:

Norfolk/Suffolk: Shared Lives  •  Isle of Man: Shared Lives 
Wellbeing Shed  •  Diversionary Work: Female Offenders 

Linbury Trust: Left Behind

Work that ended during the year:

Conwy Elderly Mental Health Shared Days  •  Ruby (Royal)  •  Sefton Young Carers  •  Homeshare
Wales Intermediate Care Fund: Home from Hospital Shared Lives

Our 99th year: 

the PSS annual report 2017-2018



Investment powers and authority

The Articles of Association place no restrictions on the 
amount or type of investments made by the company. 

However, PSS complies with the restrictions placed upon 
it by law.

PSS is a registered charity and, as such, is not liable to 
Income Tax or Corporation Tax.

The current active membership of PSS is 34.

The Trustees of the charity derive no benefit, income or 
capital interest from PSS (UK) (“PSS”) except for related 

party transactions (note 11).

PSS Charitable Objects as declared in our 
Articles of Association

The advancement of education, the advancement of 
health, the relief of poverty and the advancement of 
such other charitable purposes for the benefit of the 

community in such manner as the trustees shall from 
time to time think fit and in particular (but without 

prejudice to the generality of the foregoing) by assisting 
individuals in need to live and/or manage their needs 

more independently.
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Pamela Doyle, Pamela Foy, Pamela Oden, Patricia Roberts, Patricia Wainwright, Patricia Williams, Patrick Morton, 

Paul Courtney, Paul Edwards, Paula Hogg, Paula McDonnell, Pauline Henderson, Peter Gill, Phyllis Gardiner, 
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Thanks to staff

The trustees of PSS would like to thank the following
408 staff who worked for us during 2017-2018...

On 13 July, the Court of Appeal reversed an employment 
tribunal judgment against Mencap, which had ruled that 
sleep-in shift workers should be paid the full minimum 
wage instead of a flat-rate for each shift, which is 
common practice in the sector. 

PSS has taken legal advice and we have been informed 
to suspend the self-review pending further advice from 
HMRC. Given the reversal of the judgment and the 
legal advice received, PSS does not believe a provision or 
contingent liability are required

Financial risk
- Relating to pension deficit

PSS participates in The Pensions Trust Growth Plan, a 
multi-employer defined benefit pension scheme managed 
by the Pension Trust. The pension scheme is currently 
carrying a significant deficit - see note 8 to the Financial 
Statements.

PSS has entered into a funding agreement with the 
Pension Trust to contribute towards the scheme deficit 
and recognises a liability for this obligation. The valuation 
is conducted every three years, and based on a number of 
factors, can increase or decrease the deficit position.

PSS is currently working with an industry expert to 
progress our strategy in this area. 

Operational risk

Ensuring safe and excellent delivery of services is key 
to our mission and compliance is managed through a 
specialist team led by our head of quality and compliance. 
This is vital in ensuring key risks around service 
delivery, including safeguarding, equal opportunities 
and human rights, are managed. The head of quality 
and compliance works alongside the director of services 
to ensure our services meet regulatory standards, 
information governance standards and in addition, 
exceed the expectations of people who use our services 
through supporting the continuous improvement and 
development of our services.

Mark Rathbone  Chair, PSS (UK) Ltd.

Risk management
The Board of Trustees has ultimate responsibility for 
the management of risk across PSS. However, delegated 
authority has been passed to the Audit and Governance 
Sub-committee to maintain a framework of risk 
management and control across the organisation.

We have a cross-organisational risk register that sits 
at leadership level and is assessed by the Audit and 
Governance sub-committee, and the Board quarterly. 
Any changes in the potential impact and/or interventions 
around these risks are discussed at these meetings. 
Underneath this sits a directorate risk register and 
underneath that a service register. All risk registers are 
real-time, active documents and formally re-assessed each 
month at team meetings. We have listed below the top 
four risks taken from our risk register.

Financial risk
-  Relating to contract margins squeeze

The current economic climate remains challenging, 
specifically the financial challenges arising from the 
National Minimum Wage legislation.  We continue 
to mitigate financial risk by focusing on securing new 
contracts through our Business Innovation strategy. We 
have a high-level, long-term financial plan that considers 
the financial risks and how they can be mitigated.

In terms of investments, PSS is exposed to market price 
risks arising from movements in the value of shares 
quoted on various markets.  An external investment 
manager is employed to mitigate this risk; this individual 
works within guidelines set out by the trustees.

The trustees believe that PSS’ assets are available and 
adequate to fulfil its charitable obligations.

Financial Risk - relating to potential
backdated ‘sleep-in’ liability

During the year PSS joined the Social Care Compliance 
Scheme, a scheme set up by the government for Social 
Care Providers with the remit of calculating any back 
payments due in relation to sleep-in shifts that have 
occurred in the last six years and were not paid at the 
National Minimum Wage rate. 

Trustees’ responsibilities
The trustees are responsible for preparing the Strategic Report, the Annual Report and the Financial 

Statements in accordance with applicable law and regulations. Company law requires the trustees to prepare 
Financial Statements for each financial year in accordance with United Kingdom Generally Accepted 

Accounting Practice (United Kingdom Accounting Standards and applicable law). Under company law the 
trustees must not approve the Financial Statements unless they are satisfied that they give a true and fair view 
of the state of affairs of the charity and of the incoming resources and application of resources, including the 

income and expenditure of the charity for that period.

In preparing these Financial Statements, the trustees are required to:

• select suitable accounting policies and then apply them consistently;
• make judgements and accounting estimates that are reasonable and prudent;
• state whether applicable UK Accounting Standards have been followed, subject to any material departures 

disclosed and explained in the financial statements;
• prepare the Financial Statements on the going concern basis unless it is inappropriate to presume that the 

charity will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the 
charity’s transactions and disclose with reasonable accuracy at any time the financial position of the charity and 

enable them to ensure that the Financial Statements comply with the Companies Act 2006. They are also responsible 
for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and detection of 

fraud and other irregularities.

Financial Statements are published on the charity’s website in accordance with legislation in the United Kingdom 
governing the preparation and dissemination of Financial Statements, which may vary from legislation in other 

jurisdictions. The maintenance and integrity of the charity’s website is the responsibility of the trustees. The 
trustees’ responsibility also extends to the ongoing integrity of the Financial Statements contained therein.

Independent Auditors’ Report
•  the Strategic Report and the Directors’ Report, which are 

included in the Trustees’ Report, have been prepared in 
accordance with applicable legal requirements. 

Matters on which we are required to report 
by exception
In the light of the knowledge and understanding of the 
Charitable Company and its environment obtained in the course 
of the audit, we have not identified material misstatement in the 
Strategic Report or the Trustee’s Report.

We have nothing to report in respect of the following matters in 
relation to which the Companies Act 2006 requires us to report 
to you if, in our opinion;

•  adequate accounting records have not been kept, or returns 
adequate for our audit have not been received from branches 
not visited by us; or

•  the financial statements are not in agreement with the 
accounting records and returns; or

•  certain disclosures of directors’ remuneration specified by law 
are not made; or

•  we have not received all the information and explanations we 
require for our audit.

Responsibilities of trustees
As explained more fully in the trustees’ responsibilities 
statement, the trustees (who are also the directors of the 
charitable company for the purposes of company law) are 
responsible for the preparation of the financial statements and 
for being satisfied that they give a true and fair view, and for 
such internal control as the trustees determines is necessary to 
enable the preparation of financial statements that are free from 
material misstatement, whether due to fraud or error. 

In preparing the financial statements, the trustees are 
responsible for assessing the Charitable Company’s ability to 
continue as a going concern, disclosing, as applicable, matters 
related to going concern and using the going concern basis of 
accounting unless the trustees either intend to liquidate the 
Charitable Company or to cease operations, or have no realistic 
alternative but to do so. 

Auditor’s Responsibilities for the Audit of the 
Financial Statements
We have been appointed as auditor under the Companies 
Act 2006 and report in accordance with the Act and relevant 
regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether 
the Financial Statements as a whole are free from material 
misstatement, whether due to fraud or error, and to issue an 
auditor’s report that includes our opinion. Reasonable assurance 
is a high level of assurance, but is not a guarantee that an audit 
conducted in accordance with ISAs (UK) will always detect a 
material misstatement when it exists. Misstatements can arise 
from fraud or error and are considered material if, individually 
or in the aggregate, they could reasonably be expected to 
influence the economic decisions of users taken on the basis of 
these financial statements.

A further description of our responsibilities for the audit of 
the financial statements is located at the Financial Reporting 
Council’s (“FRC’s”) website at: 
www.frc.org.uk/auditorsresponsibilities. 

This description forms part of our Auditor’s Report.  

Use of our report
This report is made solely to the Charitable Company’s 
members, as a body, in accordance with Chapter 3 of Part 
16 of the Companies Act 2006. Our audit work has been 
undertaken so that we might state to the Charitable Company’s 
members those matters we are required to state to them in an 
auditor’s report and for no other purpose. To the fullest extent 
permitted by law, we do not accept or assume responsibility to 
anyone other than the Charitable Company and the Charitable 
Company’s members as a body, for our audit work, for this 
report, or for the opinions we have formed.

Hamid Ghafoor (Senior Statutory Auditor) 
For and on behalf of BDO LLP, statutory auditor
Liverpool, United Kingdom
November 2018

BDO LLP is a limited liability partnership registered in England 
and Wales (with registered number OC305127).

Opinion
We have audited the financial statements of PSS (UK) (“the 
Charitable Company”) for the year ended 31 March 2018 which 
comprise the Statement of Financial Activities, the Balance 
Sheet, the Cash Flow Statement and notes to the Financial 
Statements, including a summary of significant accounting 
policies. The financial reporting framework that has been 
applied in their preparation is applicable law and United 
Kingdom Accounting Standards, including Financial Reporting 
Standard 102 The Financial Reporting Standard applicable in 
the UK and Republic of Ireland (United Kingdom Generally 
Accepted Accounting Practice).

In our opinion, the Financial Statements:

•  give a true and fair view of the state of the Charitable 
Company’s affairs as at 31 March 2018 and of its incoming 
resources and application of resources for the year then ended;

•  have been properly prepared in accordance with United 
Kingdom Generally Accepted Accounting Practice; and

•  have been prepared in accordance with the requirements of 
the Companies Act 2006. 

Basis for opinion
We conducted our audit in accordance with International 
Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our 
responsibilities under those standards are further described in the 
‘Auditor’s responsibilities for the audit of the Financial Statements’ 
section of our report. We are independent of the Charitable 
Company in accordance with the ethical requirements relevant 
to our audit of the financial statements in the UK, including the 
FRC’s Ethical Standard, and we have fulfilled our other ethical 
responsibilities in accordance with these requirements. We 
believe that the audit evidence we have obtained is sufficient 
and appropriate to provide a basis for our opinion.

Conclusions related to going concern
We have nothing to report in respect of the following matters 
in relation to which the ISAs (UK) require us to report to you 
where:

•  the Trustees’ use of the going concern basis of accounting in 
the preparation of the financial statements is not appropriate; 
or

•  the Trustees have not disclosed in the financial statements 
any identified material uncertainties that may cast significant 
doubt about the Charitable Company’s ability to continue 
to adopt the going concern basis of accounting for a period 
of at least twelve months from the date when the financial 
statements are authorised for issue.

Other information
The other information comprises the information included in 
the Annual Report, other than the financial statements and our 
auditor’s report thereon. The Trustees are responsible for the 
other information.  

Our opinion on the financial statements does not cover the 
other information and, except to the extent otherwise explicitly 
stated in our report, we do not express any form of assurance 
conclusion thereon. 

In connection with our audit of the financial statements, our 
responsibility is to read the other information and, in doing 
so, consider whether the other information is materially 
inconsistent with the financial statements or our knowledge 
obtained in the audit or otherwise appears to be materially 
misstated. If we identify such material inconsistencies or 
apparent material misstatements, we are required to determine 
whether there is a material misstatement in the financial 
statements or a material misstatement of the other information. 
If, based on the work we have performed, we conclude that 
there is a material misstatement of this other information, we 
are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the 
Companies Act 2006
In our opinion, based on the work undertaken in the course of 
the audit:

•  the information given in the Trustees’ Report, which includes 
the Directors’ Report and the Strategic report prepared for the 
purposes of Company Law, for the financial year for which 
the financial statements are prepared is consistent with the 
financial statements; and

Cash Flow Statement for the year 
ended 31st March 2018 2018 2017

£ £

Cash flows from operating activities:

Net cash (used in)/(provided by operating activities (15,668) 594,213

Cash flows from investing activities:

Dividends, interest and rents from investments 95,983 91,301

Purchase of property plant and equipment (46,555) (39,449)

Proceeds from the sale of investments 176,773 374,899

Purchase of investments (206,313) (611,041)

Net cash provided by/(used) in investing activities 19,888 (184,290)

Change in cash and cash equivalents in the reporting period 4,220 409,923

Cash and cash equivalents at the beginning of the reporting period 1,255,283 845,360

Cash and cash equivalents at the end of the reporting period 1,259,503     1,255,283 

Reconciliation of net income to net cash flow from operating activities

Net income for the reporting period (as per the SOFA) 232,245 554,446

Adjustments for:

Reversal of depreciation change on revalued assets                          -                      - 

Depreciation charges 99,088 100,305

Losses/(gains) on investments 70,198 (339,412)

Dividends, interest and rents from investments (95,983) (91,301)

(Increase)/decrease in debtors (110,939) 442,004

(Decrease) in creditors (210,277) (70,828)

FRS102 service costs and contribution gains                          - (1,000)

Net cash (used in)/provided by operating activities (15,668) 594,213

Analysis of cash and cash equivalents

Cash in hand 1,259,503 1,255,283

Total cash and cash equivalents 1,259,503     1,255,283 

The notes below form part of these accounts. 

Notes to the Financial Statements

The following depreciation rates are used:

Furnishings and fittings 20%

Office equipment and minibuses 25%

Freehold property  4%
 

Property valuation are split 75% land value and 25% building

Project-based assets, and assets individually costing below £250 are 

written off fully in the year of acquisition.

Leased equipment: Payments in respect of operating lease agreements 

(being agreements not giving rights approximating to ownership) have 

been charged to the Statement of Financial Activities on a straight line 

basis.

Financial instruments: Financial assets and financial liabilities are 

recognised when PSS (UK) becomes a party to the contractual provisions 

of the instrument. All financial assets and liabilities are initially 

measured at transaction price (including transaction costs). PSS (UK) 

only has financial assets and financial liabilities of a kind that qualify 

as basic financial instruments. Basic financial instruments are initially 

recognised at transaction value and subsequently measured at their 

settlement value.

Trade and other debtors are recognised at the settlement amount due 

after any trade discount offered. Prepayments are valued at the amount 

prepaid net of any trade discounts due. 

Creditors and provisions are recognised where PSS (UK) has a present 

obligation resulting from a past event that will probably result in the 

transfer of funds to a third party and the amount due to settle the 

obligation can be measured or estimated reliably. Creditors and provisions 

are normally recognised at their settlement amount after allowing for 

any trade discounts due.

Pension costs and other post-retirement benefits: PSS participate in the 

Growth Plan scheme, a multi-employer defined contribution pension 

scheme managed by The Pensions Trust (TPT). It has not been possible 

to identify the underlying assets and liabilities belonging to the charity. 

As such, pension contributions are accounted for as if the scheme were a 

defined contribution pension scheme. Contributions to the pension fund 

are charged to the SOFA. 

PSS has also entered into a funding agreement with TPT to contribute 

towards the scheme deficit and recognises a liability for this obligation. 

The amount recognised is the net present value of the deficit 

contributions payable under the agreement that relates to the deficit. 

The interest cost of the debt is reflected in the SOFA with the payments 

(less interest) being offset against the liability.

Until June 2017, the company contributed to a multi-employer defined 

benefit scheme for certain employees engaged on a project funded 

by Staffordshire County Council. The assets of the scheme were held 

separately from those of the company. 

For the Staffordshire County Council Scheme, scheme assets are 

measured at fair value. Scheme liabilities are measured on an actuarial 

basis using the projected unit method and are discounted at appropriate 

high quality corporate bond rates. The net surplus or deficit is presented 

separately from other net assets on the balance sheet. Actuarial gains 

and losses are reported in other recognised gains / (losses).

Judgements in applying accounting policies and key sources of 
estimation uncertainty: In preparing the financial statements, 

the trustees are required to make estimates and judgements. The 

matters considered below are considered to be the most important 

in understanding the judgements that are involved in preparing the 

financial statements and the uncertainties that could impact the 

amounts reported in the results of operations, financial position and 

cash flows. 

• Pension scheme deficit reduction payments - As explained at note 

8, there is a deficit reduction plan in place in respect of the PSS (UK) 

membership of the Pension Trust’s Growth Plan. FRS 102 requires 

a liability to be recognised in respect of the present value of future 

contributions payable under the terms of the deficit recovery plan. 

The incorporation of this liability in the financial statements involves 

the exercise of judgement in a number of areas, including the 

selection of an appropriate discount rate.

• Valuation of freehold property – freehold property is held at fair 

value. In order to determine the fair value, advice is taken from 

independent qualified valuers. In this context, judgement is exercised 

in a number of areas, including local market conditions and investor 

demand. 

• Classification of leases - whether leases entered into by PSS (UK), as 

lessee, is operating leases or finance leases. These decisions depend on 

an assessment of whether the risks and rewards of ownership have 

been transferred from the lessor to the lessee on a lease by lease basis.

Other key sources of estimation uncertainty include:

• Depreciation of tangible fixed assets and impairment – Tangible fixed 

assets are depreciated over their useful lives taking into account 

residual lives, where appropriate. 

• Provision for bad debts – bad debts is provided against when there is 

objective evidence that the debt will not be recoverable.

1. Accounting policies 
Basis of preparation: The company is limited by guarantee and has no 

share capital.

The Financial Statements have been prepared in accordance with the 

Statement of Recommended Practice: Statement of Recommended 

Practice applicable to charities preparing their accounts in accordance 

with the Financial Reporting Standard applicable in the UK and Republic 

of Ireland (FRS 102) effective 1 January 2015 (Charities SORP (FRS 102)), 

the Financial Reporting Standard applicable in the UK and Republic of 

Ireland (FRS 102), the Companies Act 2006 and the Charities Act 2011. 

The Financial Statements have been prepared in accordance with the 

historical cost convention, except that investments are stated at market 

value, and freehold land and buildings are carried at valuation.

The company has a £1 investment in a dormant subsidiary. Consolidated 

accounts have not been prepared on the grounds of materiality. The 

accounts therefore present information about the company only and not 

about its group.

The trustees confirm that the charity meets the definition of a public 

benefit entity under FRS 102.

Going Concern: The financial statements have been prepared on a 

going concern basis, which principally assumes that the company will 

continue to receive grants and fees at a sustainable level.

The directors and management are aware of the potential impact 

of further national and local government spending reviews on the 

company and the impact of the living wage. Over the past year, we have 

fully adhered to our reserves strategy and produced an updated financial 

plan that has been agreed by the trustees. 

On this basis and taking into account the levels of cash and investments 

currently held, the directors consider it appropriate to prepare the 

financial statements on a going concern basis.

Income and expenditure: Project income represents the amount of 

grants and fees receivable for the year and is credited to incoming 

resources when the services have been completed. Income relating to a 

future period is deferred. 

Donations and legacies are recognised when receipt is probable and the 

value can be measured reliably.

Investment income is recognised when receivable for unrestricted 

projects and in accordance with restrictions for restricted projects. 

The contribution of volunteers is not quantified in financial terms.

Expenditure is recognised on an accruals basis and is allocated between:

• expenditure incurred on the fulfilment of the charity’s objectives 

(charitable activities);

• expenditure incurred directly in the effort to raise voluntary 

contributions (costs of generating funds);

• expenditure incurred in the governance of the charity.

Any unexpended income on projects which relates to grants or 

donations which must be expended in the following year is taken to 

creditors as ‘Grants and donations received in advance’, and shown 

as deferred income. The outturns of other projects, whose income 

exceeds expenditure or whose expenditure exceeds income, are taken to 

reserves.

Allocation of Overheads: PSS has a significant degree of centralisation 

of services such as human resources, business development, finance, IT 

and quality and compliance.

The costs of these centralised services are allocated to individual 

projects on the basis of actual project expenditure. This ensures a fair 

and transparent allocation of costs and is in line with accepted practices 

within the voluntary sector.

Fund Accounting: Restricted funds are to be used for specific purposes 

laid down by the donor. Expenditure for those purposes is charged to the 

fund, together with a fair allocation of overheads and support costs.

Unrestricted funds are donations and other incoming resources received 

or generated for expenditure on the general objectives of the charity.

Investments: Investments are stated in the balance sheet at fair value. 

Unrealised gains and losses arising on the revaluation of investments 

are, together with the realised gains and losses arising on the sale of 

investments, shown in the statement of financial activities as net gains/

(losses) on investments.

Tangible fixed assets: Properties, including land and buildings, are 

included at fair value as at the balance sheet date. A full valuation is 

attained from a qualified valuer, for each property at regular intervals, 

and specifically in any year were the Trustees believe there has been a 

material change in value.

Revaluation gains or losses (which are not considered to be impairment 

losses) on assets held for the charity’s own use are included in the SOFA 

under the section for other recognised gains and losses.

Depreciation is calculated to write off the cost or valuation of tangible 

fixed assets, excluding land, less their residual values, on a straight line 

basis over their estimated useful lives. 

2. Incoming resources
2018 2017

Analysis of income: £ £

Grants:

Liverpool CCG 210,421 492,130

Liverpool City Council 30,190 -

Parent Infant Partnership 11,500 39,950

Social Finance 52,548 125,096

Other 145,770 176,275

Total grant income 450,429 833,451

Fees for charitable services provided 13,511,635 12,489,090

Donations from trusts and individuals 49,848 50,815

Big Lottery Fund 361,253 215,782

Legacies                        - 29

Investment income 95,983 91,301

Sundry income 151,239 128,372

Total income 14,620,387 13,808,840

Movements in deferred income

Grant income deferred at 1.4.2017 120,480 50,900

Grants receivable in the year 358,731 903,031

Grant income deferred at 31.3.2018 (28,782) (120,480)

Grant income recognised for the year 450,429 833,451

Donation income deferred at 1.4.2017 - -

Donations received in the year 49,848 50,844

Donation income deferred at 31.3.2018 - -

Donation income recognised for the year 49,848 50,844

Big Lottery Fund income deferred at 1.4.2017 117,242 81,961

Big Lottery Fund income receivable in the year 362,058 251,062

Big Lottery Fund income deferred at 31.3.2018 (118,047) (117,241)

Big Lottery Fund income recognised in the year 361,253 215,782

Fee income deferred at 1.4.2017 73,143 66,814

Fee income receivable in the year 13,562,585 12,495,419

Fee income deferred at 31.3.2018 (124,093) (73,143)

Fee income recognised in the year 13,511,635 12,489,090

Analysis of income by operational area:

Creating Homes 9,130,118 7,346,402

Empowering Communities 2,319,231 2,241,358

Promoting Wellbeing 1,891,947 2,938,555

Strengthening Families 1,042,429 1,011,114

Other 236,662 271,411

14,620,387 13,808,840

Balance Sheet at 31st March 2018 Note 2018 2017

£ £

Fixed assets

Tangible assets 4 1,863,747 1,916,280

Investments 5 3,183,159 3,223,817

5,046,906 5,140,097

Current assets

Debtors 6 1,568,694 1,457,755

Cash at bank and in hand 1,259,503 1,255,283

2,828,197 2,713,038

Liabilities

Amounts falling due within one year 7 1,300,240 1,364,896

Net current assets 1,527,957 1,348,142

Total assets less current liabilities 6,574,863 6,488,239

Liabilities

Amounts falling due greater than one year 7 1,194,912 1,340,533

Defined benefit pension scheme asset 8 –  177,000 

Total net assets 5,379,951 5,324,706

The funds of the charity 9

Restricted funds 690,318 729,867

Unrestricted funds:

General reserve 3,485,845 3,381,981

Fixed asset revaluation reserve 1,203,788 1,212,858

5,379,951 5,324,706

These financial statements were approved by the Board of Directors on 26th September 2018 and signed on its behalf by: Mark Rathbone, Chair.

The notes below form part of these accounts. Company registration number 00214077.

Statement of 
Financial Activities

PSS has no recognised gains and losses other than those included above. All operations are continuing. The notes below form part of these accounts.

2018 2018 2018 2018 2017 2017 2017 2017

Unrestricted Designated Restricted Total Unrestricted Designated Restricted Total

Note £ £ £ £ £ £ £ £

Income and endowments from:                      2

Donations and legacies 18,172 - 31,676 49,848 21,687 - 29,157 50,844

Charitable activities 13,511,635 - 450,429 13,962,064 12,489,090 - 833,451 13,322,541

Other trading activities - - 361,253 361,253 - - 215,782 215,782

Investments 63,331 - 32,652 95,983 60,620 - 30,681 91,301

Other 151,239 - - 151,239 128,372 - - 128,372

Total 13,744,377 - 876,010 14,620,387 12,699,769 - 1,109,071 13,808,840

Expenditure on:                                               3

Raising funds 3,883  - - 3,883 3,731  -  - 3,731

Charitable activities - standard expenditure 13,378,060                   - 893,564 14,271,624 12,423,178                   - 1,120,529 13,543,707

- pension exceptional costs            42,437                   -                 - 42,437 46,368                   -                 - 46,368

Total 13,424,380 - 893,564 14,317,944 12,473,277                   - 1,120,529 13,593,806

Net (losses)/gains on investments (48,203)                   - (21,995) (70,198) 229,249                   - 110,163 339,412

Net income/(expenditure) 271,794  - (39,549) 232,245 455,741 - 98,705 554,446

Transfers between funds                      -                   -                 -                       -                      -                   -                 -                  - 

Other recognised gains/(losses)

Gains/(losses) on revaluation of fixed assets                      -                   -                 -                       -                      -                   -                 -                  - 

Actuarial gains/(losses) on pension scheme 8 (177,000)                   -                 - (177,000) 134,000                   -                 - 134,000

   

Net movement in funds 94,794 - (39,549) 55,245 589,741 - 98,705 688,446

Reconciliation of funds

Total funds brought forward 4,594,839                   - 729,867 5,324,706 4,005,098                   - 631,162 4,636,260

Total funds carried forward 4,689,633                   - 690,318 5,379,951 4,594,839                   - 729,867 5,324,706

Big Lottery Fund analysis
Income deferred 

1.4.2017
Income receivable 

for the year
Income recognised 

for the year
Income deferred at 

31.3.2018

£ £ £ £

Family Impact 0010266218       21,336 76,953 (91,854) 6,435

Parent and Baby Wellness 0010300227                  - 120,000 (106,667) 13,333

The Ruby Project 0010255361 81,279 123,069 (116,069) 88,279

Homeshare       14,627 42,036 (46,663) 10,000

117,242 362,058 (361,253) 118,047

2018 2017

Investment income includes: £ £

Income from UK listed investments 81,085 75,958

Income from non-UK listed investments 13,818 13,776

Interest on deposit funds 1,080 1,567

95,983 91,301

3. Expenditure
2018 2017

Expenditure on charitable activities: £ £ £ £ £ £

Direct Costs Support Costs Governance Costs
Pension

Exceptional  costs Total Total

Creating Homes 7,860,371 919,957 38,083 27,435 8,845,846 7,215,200

Empowering Communities 1,819,846 213,114 8,822 6,356 2,048,138 2,130,580

Promoting Wellbeing 1,654,099 192,153 7,954 5,730 1,859,936 2,860,878

Strengthening Families 840,626 97,790 4,048 2,916 945,380 942,932

Other 614,761 -                      -                                                - 614,761 440,485

Costs of generating voluntary income 3,883 -                     -                       - 3,883 3,731

12,793,586 1,423,014 58,907 42,437 14,317,944 13,593,806

Expenditure on charitable activities is the cost of providing charitable services, including staff costs, and elements of service managed centrally. 

Governance costs relate to the costs of compliance with statutory requirements, including the external audit.

Governance costs 2018 2017

£ £

Statutory audit fees 19,140 15,540

Other fees to auditors 13,074 7,419

Management and administration salaries 26,692 21,375

58,906 44,334

The following amounts are included in expenditure:    

Depreciation: tangible fixed assets, owned 99,088  100,305

Pension finance income re FRS102                   -  2,000

Operating lease rentals:   

 Land and building 150,844  181,898

 Other 25,297  24,314

Auditors remuneration - audit services 19,140  15,540

    

Staff costs

Salaries 5,970,910  6,671,688

Social Security costs 442,831  496,176

Other pension costs 300,844  311,848

 6,714,585  7,479,712

Average no. of employees 346  382

Analysis:    

Charitable activities 344  380

Governance 2  2

 346  382

The emoluments of higher paid employees fell within the following ranges: No.  No.

£60,000 - £70,000 2  2

£90,001 - £100,000                     1                       - 

£100,001 - £110,000                    -    1

The key management personnel comprise of the Chief Executive Officer, 

Director of Services, Director of Finance and People and Director of 

Business Development and Innovation. The total gross salaries and 

employer pension contributions of the key management was £352,136 

(2017: £332,920).

The total paid during the year on redundancy and termination 

payments was £30,457 (2017: £93,936).

During the year three higher-paid employees (2017: 3) participated 

in the defined contribution pension scheme. Employer’s pension 

contributions for higher paid staff were £18,503 (2017: £18,030.

No trustee or person with a family or business connected with a trustee 

received remuneration in the year from the charity. Travel costs 

amounting to £142 (2017: £247) were reimbursed to 1 (2017: 1) member 

of the trustees. Professional indemnity insurance that covers our 

trustees was paid during the year at a cost of £1,724 (2017: £1,685).

A liability is recognised for short-term compensated absence arising 

from employee entitlement to paid annual leave. The value of this 

provision is £45,266.

Due to growth in our Shared Lives services, during the year fees were 

paid to 383 (2017: 279) self-employed Shared Lives carers. These fees 

are categorised as charitable expenditure and are not considered when 

calculating staff costs.

4. Tangible fixed assets Freehold property

Seel St. Other
Furnishings

& Fittings
Office 

Equipment Minibuses Total

£ £ £ £ £ £

Cost/valuation

Balance at 1.4.2017 1,500,000 273,000 98,663 683,944 22,794 2,578,401

Additions - - 1,865 44,690 - 46,555

Disposals - - - - - -

Gain on revaluations  - - - - - -

Balance at 31.3.18 1,500,000 273,000 100,528 728,634 22,794 2,624,956

Depreciation

Balance at 1.4.2017 15,000 3,513 87,543 533,271 22,794 662,121

Charge for year 15,000 2,730 3,423 77,935 - 99,088

On disposals - - - - - -

Written back on revaluations  -  -  -  -  -  -

Balance at 31.3.2018 30,000 6,243 90,966 611,206 22,794 761,209

Net book amount

31-Mar-18 1,470,000 266,757 9,562 117,428  - 1,863,747

31-Mar-17 1,485,000 269,487 11,120 150,673 - 1,916,280

All tangible fixed assets were used for charitable purposes.

The freehold properties were professionally revalued by CBRE to fair value as at 27 January 2016. Other than as reflected above, the trustees 

have deemed that these valuations remain appropriate at 31 March 2018. 

2018 2017

£ £

If the freehold land and buildings had not been revalued, they would have been included on the historical cost basis as follows:

Cost 865,929 865,929

Accumulated depreciation 332,959 324,300

Net book value 532,970 541,629

5. Fixed asset investments Unrestricted
Restricted 

(LQV)
Restricted 

(Mountford)
Restricted

(LCWT) Total

£ £ £ £ £

Listed investments:

Market value at 01.4.2017 2,275,533 248,274 76,924 623,086 3,223,817

Legacies - - - - -

Additions 169,920 11,846 - 24,547 206,313

Disposals (141,394) (11,817) - (47,985) (201,196)

Adjustment to market value (28,743) (9,115) - (7,917) (45,775)

Market value at 31.4.2018 2,275,316 239,188 76,924 591,731 3,183,159

Analysis of quoted investments:

Fixed interest 334,598 63,230 - 85,660 483,488

Ordinary shares - UK 767,884 84,551 - 391,031 1,243,466

Ordinary shares - overseas 811,671 72,082 - 106,639 990,392

Alternatives 361,163 19,325 - 8,401 388,889

Other investments:

Deposit fund - - 76,924 - 76,924

2,275,316 239,188 76,924 591,731 3,183,159

All the quoted fixed asset investments are listed on a recognised Stock Exchange. The other investments are deposits with the COIF Charities Deposit 

Fund.

UK Non UK Total

£ £ £

An analysis of the location of investments is as follows:

Listed investments at valuation 2,085,703 1,020,532 3,106,235

Deposit fund 76,924 - 76,924

At 31 March 2018 2,162,627 1,020,532 3,183,159

At 31 March 2017 2,289,157 934,660 3,223,817

The historic cost of listed investments at 31 March 2018 is £2,472,327 (2017: £2,440,651).

There are no individual investments which comprise greater than 5% of the value of the portfolio.

The company has a £1 investment representing 100% of the issued ordinary share capital of PSS Commercial Services Limited incorporated in 

England. The subsidiary has been dormant throughout the year. Consolidated accounts have not been prepared on the grounds of materiality. 

The net assets of the company at the balance sheet date were £1.

6. Debtors 2018 2017

£ £

Trade debtors 1,052,619 901,858

Other debtors  5,585 4,477

Prepayments and accrued income 510,490 551,420

1,568,694 1,457,755

7. Creditors 2018 2017

£ £

Amounts falling due within one year

Trade creditors 61,585 226,011

Other creditors 155,484 13,348

Accruals 521,783 491,955

Deferred income 270,923 310,866

Other taxes and social security 110,969 147,893

Pension creditor 33,875 38,769

Pensions Trust liability: due within a year 145,621 136,054

1,300,240 1,364,896

Amounts falling due after one year

Pensions Trust liability: due greater than a year 1,194,912 1,340,533

2,495,152 2,705,429

A revaluation of the scheme was undertaken in February 2016, resulting 

in an increase in the future deficit contributions. The latest actuarial 

valuation received from The Pensions Trust was based on September 

2014 figures. This showed an overall underfunding level of the scheme 

standing at 81.8%.

The results of the revaluation confirmed the requirement for additional 

contributions to the Growth Plan from 1 April 2018 amounting to 

£183,846 p.a. This value shall increase by 3% p.a. compounded over 

a period of 7 years 5 months. The net present value of future deficit 

contributions amounts to £1.5m.

8. Pension obligations
The Pensions Trust Growth Plan: PSS participate in The Pensions Trust 

Growth Plan, a multi-employer defined benefit pension scheme managed 

by the Pension Trust. Although in most respects this scheme is a money 

purchase arrangement it does have some guarantees which are deemed 

to be a defined benefit pension obligation. It has not been possible to 

identify the underlying assets and liabilities belonging to the charity.

PSS has entered into a funding agreement with the Pension Trust to 

contribute towards the scheme deficit and recognises a liability for this 

obligation.

The Pensions Trust Growth Plan 2018 2017

As at 1 April 2017 1,476,587 1,603,510

Charged to SOFA 42,437 46,369

Paid (178,491) (173,292)

At 31 March 2018 1,340,533 1,476,587

responsible for making the necessary monthly pension contributions 

whilst active members remained in the scheme and that any assets/

liabilities accumulated at the end of the contract would be passed back 

to Staffordshire County Council. In June 2017 our last remaining active 

employee left the scheme meaning PSS is now discharged from any 

obligations to this Fund by the Administering Authority.

A five-year summary is presented below:

Staffordshire County Council Pension Fund: Following the inception of 

a new project in 2008 for Staffordshire County Council, the company 

entered into a defined benefit scheme for those employees transferred 

from the previous provider under TUPE arrangements, to the company. 

The transfer took effect from 1 December 2008. 

The scheme is the Staffordshire County Pension Fund administered 

by Staffordshire County Council; PSS was part of this pool. Part of 

the benefits of this pooling arrangement was that PSS would only be 

2018 2017 2016 2015 2014

£ £ £ £ £

Defined benefit obligations - 919,000 931,000 1,002,000 839,000

Scheme assets - 1,096,000 973,000 970,000 852,000

Surplus/(deficit) - 177,000 42,000 (32,000) 13,000

Experience adjustment on scheme assets - 100,000 (21,000) 76,000 (15,000)

Experience adjustments on scheme liabilities - 159,000 6,000 4,000 (17,000)

2018 2017

£ £

Reconciliation of the opening and closing balances of the present value of scheme liabilities

Opening scheme liabilities 919,000 931,000

Current service costs                        - 6,000

Interest cost                        - 32,000

Members contributions                        - 2,000

Benefits paid                        - (18,000)

Total remeasurements recognised                        - (34,000)

Adjustment following cessation of participation in scheme (919,000) -                         - 

Closing scheme liabilities                        - 919,000

Reconciliation of the opening and closing balances of the present value of scheme assets

Opening fair value of scheme assets 1,096,000 973,000

Interest income                        - 34,000

Members contributions                        - 2,000

Employer contribution                        - 5,000

Benefits paid                        - (18,000)

Total remeasurements recognised                        - 100,000

Adjustment following cessation of participation in scheme (1,096,000)                          - 

Closing fair value of employer assets                        - 1,096,000

Movements in the asset during the year

Opening net asset 177,000 42,000

Current and past service cost                        - (6,000)

Contributions                        - 5,000

Total Net Interest                        - 2,000

Total remeasurements recognised                        - 134,000

Adjustment following cessation of participation in scheme (177,000)                          - 

Closing net asset                        - 177,000

Analysis of the amount credited to finance income

Expected return on pension scheme assets                        - 34,000

Interest on pension scheme liabilities                        - (32,000)

Total other finance income                        - 2,000



9. Reserves
The income funds of the charity include restricted funds comprising of unexpended balances of donations and gains held on trust to be applied for 

specific purposes.

Movement in funds:

2018
Tangible

fixed assets
Investments at 

market value
Bank

balances
Other assests 

& liabilities Total

£ £ £ £ £

Restricted funds

Child Welfare - 591,731 32,361 (195,738) 428,354

Mountford Fund - 76,924 - (40,701) 36,223

Liverpool Queen Victoria Fund - 239,188 12,194 17,051 268,433

Other - - - (42,692) (42,692)

- 907,843 44,555 (262,080) 690,318

Unrestricted funds

Fixed asset revaluation reserve 1,203,788 - - - 1,203,788

General reserve 659,959 2,275,316 1,214,948 (664,377) 3,485,845

Designated funds - - - - -

1,863,747 2,275,316 1,214,948 (664,377) 4,689,633

1,863,747 3,183,159 1,259,503 (926,457) 5,379,951

2017

£ £ £ £ £

Restricted funds

Child Welfare - 623,086 17,753 (199,864) 440,975

Mountford Fund - 76,924 - (40,884) 36,040

Liverpool Queen Victoria Fund - 248,274 13,720 10,878 272,872

Other - - - (20,020) (20,020)

- 948,284 31,473 (249,890) 729,867

Unrestricted funds

Fixed asset revaluation reserve 1,212,858 - - - 1,212,858

General reserve 703,420 2,275,533 1,223,810 (820,782) 3,381,981

Designated funds - - - - -

1,916,278 2,275,533 1,223,810 (820,782) 4,594,839

1,916,278 3,223,817 1,255,283 (1,070,672) 5,324,706

Fund balances at 31 March 2018 are represented by:

2018
Balance at 

1.4.2017
Incoming 
resources

Expenditure 
& losses

Net incoming
/ (outgoing) 

resources

Realised /
unrealised gains /
losses & transfers

Balance at 
31.3.2018

£ £ £ £ £ £

Restricted funds

Child Welfare 440,975 3,658 (3,320) 338 (12,960) 428,354

Mountford Fund 36,040 183 - 183 - 36,223

Liverpool Queen Victoria Fund 272,872 7,974 (3,377) 4,597 (9,035) 268,433

Other (20,020) 864,195 (886,867) (22,672) - (42,692)

Total restricted funds 729,867 876,010 (893,564) (17,554) (21,995) 690,318

General funds

Fixed asset revaluation 1,212,858 - (9,071) (9,071) - 1,203,788

General reserve 3,381,981 13,744,377 (13,415,309) 329,068 (225,203) 3,485,845

4,594,839 13,744,377 (13,424,380) 319,997 (225,203) 4,689,633

Total unrestricted funds 4,594,839 13,744,377 (13,424,380) 319,997 (225,203) 4,689,633

Total reserves 5,324,706 14,620,387 (14,317,944) 302,443 (247,198) 5,379,951

2017
Balance at 

1.4.2016
Incoming 
resources

Expenditure 
& losses

Net incoming
/ (outgoing) 

resources

Realised /
unrealised gains /
losses & transfers

Balance at 
31.3.2017

£ £ £ £ £ £

Restricted funds

Child Welfare 361,630 3,422 (3,437) (16) 79,361 440,976

Mountford Fund 36,040 313 (313) - - 36,040

Liverpool Queen Victoria Fund 242,138 7,472 (7,540) (68) 30,802 272,871

Other (8,646) 1,097,864 (1,109,238) (11,374) - (20,020)

Total restricted funds 631,162 1,109,071 (1,120,528) (11,458) 110,163 729,867

General funds

Fixed asset revaluation 1,169,860 - (9,854) (9,854) 52,852 1,212,858

General reserve 2,835,238 12,699,769 (12,463,424) 236,345 310,398 3,381,981

4,005,098 12,699,769 (12,473,278) 226,491 363,250 4,594,839

Total unrestricted funds 4,005,098 12,699,769 (12,473,278) 226,491 363,250 4,594,839

Total reserves 4,636,260 13,808,840 (13,593,806) 215,033 473,413 5,324,706

Purpose of funds 

Restricted: Our restricted funds are to be used for detailed purposes as specified by the original objectives of those funders detailed below:

•  Child Welfare - to be used for the benefit of children.

•  Mountford Fund - to be for used for the benefit of the elderly.

•  Liverpool Queen Victoria - to be used for the benefit of the sick.

10. Financial commitments
The charitable company has financial commitments in respect of operating leases as follows:

The charitable company has capital commitments at 31 March 2018 of £Nil (31 March 2017: £Nil) in respect of expenditure authorised by the Trustee.

11. Related party transactions
During the year £50,078 (2017: £15,885) was paid to Brabners LLP for 

legal services, this is a law firm in which Mark Rathbone (Chair) is a 

senior partner. There was £Nil (2017: £Nil) outstanding at 31 March 

2018. Our Chair, who is an interested party, has excluded himself from 

any Board decisions to utilise the services of Brabners and, at Brabners, 

is not involved in the provision of any of the services provided by them.

During the year £19,616 (2017: £16,430) was paid to Rathbones 

Investment Management Ltd for Investment Management services. 

There was £Nil (2017: £Nil) outstanding at 31 March 2018. Our 

investment manager, Julian Rathbone, is the brother of our Chair Mark 

Rathbone. The appointment of Rathbones Investment Management 

predates the appointment of our Chair who, from time to time will hold 

shares in Rathbones plc, the parent company of Rathbone Investment 

Management Ltd, as will family members.

During the year a donation of £4,000 (2017: £4,101) was received from 

Eleanor Rathbone Charitable Trust, a charity for which our Chair, Mark 

Rathbone, is on the board. There was £Nil (2017: £Nil) outstanding at 31 

March 2018.

During the year £35,160 (2017:£74,061) was paid to Mersey Care NHS 

Foundation Trust for Community Engagement salary costs. There was 

£Nil (2017:£7,088) outstanding at 31 March 2018. Also during the year, 

£86,547 (2017:£114,666) in fee income was received from Mersey Care 

NHS Foundation Trust for a Community Engagement service. There 

was £28,849 (2017:£Nil) outstanding at 31 March 2018. The Director 

of Finance at Mersey Care NHS Foundation Trust is the partner of our 

trustee, Samantha Proffitt.

During the year £Nil (2017: £42) was paid to Bulky Bob’s Ltd, a subsidiary 

of FRC Group. There was £Nil (2017: £Nil) outstanding at 31 March 2018. 

Our chief executive is a member on the board of FRC Group.

12. Post balance sheet event
Since the balance sheet date we at PSS have sold our Head Office 

property at Seel St. and purchased our new property at Connect 

Business Village, Derby Road, which is slightly north of the city centre. 

The sale price was £2.5m and the purchase price was £1.476m, inclusive 

of VAT.

The aim of the move was to move closer to the people who use our 

services and also provide a fit-for-purpose working environment for our 

staff, in a less costly area.

PSS have also entered into a six month lease with the purchaser of Seel 

St. to allow occupation from the date of sale, which was 15th May 2018, 

whilst our new premises are being refurbished. The lease allows for 

peppercorn rent only.

We plan to move into the new building in October 2018.

Land and buildings Other

2018 2017 2018 2017

£ £ £ £

Not later than 1 year 103,070 106,667 18,686 25,001

Later than 1 year and not later than 5 years 1,510 15,500 3,617 17,829

       104,580 122,167        22,303 42,830

psspeople.com
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